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C o m m u n a l i s m  a s  a  F u n d a m e n t a l  
D i m e n s i o n  o f  C u l t u r e  
b y  A n d r e w  A .  M o e m e k a  
I b i s  e s s a y  d o e s  n o t  d i s p u t e  t h e  a u t h e n t i c i t y  o f  i n d i v i d u a l i s m  a n d  c o l l e c t i v i s m  a s  
d i m e n s i o n s  o f  c u l t u r e .  H o w e v e r ,  e x i s t i n g  l i t e r a t u r e  h a s  m i s s e d  a  f u n d a m e n t a l  d i -
m e n s i o n ,  c o m m u n a l i s m ,  a n d  h a s  m i s t a k e n l y  a t t r i b u t e d  t h e  c h a r a c t e r i s t i c s  o f  c o m -
m u n a l i s m  t o  c o l l e c t i v i s m .  H e r e ,  I  a f f i r m  t h e  f u n d a m e n t a l  n a t u r e  o f  c o m m u n a l i s m  
a s  a  c u l t u r a l  d i m e n s i o n  a n d  d i s c u s s  h o w  i t s  c h a r a c t e r i s t i c s  m a r k e d l y  d i f f e r  f r o m  
t h o s e  o f  c o l l e c t i v i s m  a n d  i n d i v i d u a l i s m .  I  t h e n  e x a m i n e  h o w  c o m m u n i c a t i o n  w o r k s  
i n  c o m m u n a l i s t i c  c o m m u n i t i e s .  l  t h r o w  s o m e  l i g h t  o n  t h e  c o n c e p t  o f  c u l t u r a l  d u a l -
i s m  a n d  i n t r o d u c e  p e r s o n a l i s m  a s  a n  e m e r g i n g  s o c i a l  o r d e r  i n  b o t h  i n d i v i d u a l i s t i c  
s o c i e t i e s  a n d  u r b a n  c e n t e r s  o f  c o m m u n a l i s t i c  s o c i e t i e s .  
G e e r t z  ( 1 9 6 5 )  u n e q u i v o c a l l y  p o i n t e d  o u t  t h a t  h u m a n i t y  i s  a s  v a r i o u s  i n  i t s  e s s e n c e  
a s  i t  i s  i n  i t s  e x p r e s s i o n  ( p .  3 6 ) .  S i m p l y  s t a t e d ,  c u l t u r e s  d i f f e r ,  a s  d o e s  t h e  p r o c e s s  
b y  w h i c h  c u l t u r e s  a r e  e x p r e s s e d  a n d  g i v e n  s u b s t a n c e .  T h e  v a l i d i t y  o f  t h i s  v a r i a b i l -
i t y  h y p o t h e s i s  h a s  b e e n  c o n f i r m e d  i n  m a n y  s t u d i e s .  S o m e  o f  t h e s e  s t u d i e s  e x a m -
i n e d  s p e c i a l  c h a r a c t e r i s t i c s  o f  i n d i v i d u a l  c u l t u r e s  ( e . g . ,  B l e d s o e ,  1 9 8 0 ;  C h o l d i n ,  
1 9 8 1 ;  G e l l n e r  & W a t e r b u r y ,  1 9 7 7 ;  M e u c k e ,  1 9 8 3 :  S i l v e r m a n ,  1 9 6 5 ) .  O t h e r s ,  f r o m  
d i f f e r e n t  p e r s p e c t i v e s ,  d i s c u s s e d  d i m e n s i o n s  t h a t  h a v e  u n i v e r s a l  c o n n o t a t i o n s ,  s u c h  
a s  s y n t a l i t y ,  n a t i o n s ,  a n d  n a t i o n a l  c h a r a c t e r  ( e . g . ,  C a t t e l l  &  B r e n n a n ,  1 9 8 4 ;  I n k e l e s  
&  L e v i n s o n ,  1 9 6 9 ;  R u m m e l ,  1 9 7 2 ) .  I n  a n  a t t e m p t  t o  s y n t h e s i z e  t h e  m a n y  d i f f e r e n t  
r e s e a r c h  e f f o r t s ,  N a r o l l  ( 1 9 7 0 )  r e v i e w e d  1 5 0  c o m p a r a t i v e  s t u d i e s  i d e n t i f y i n g  c h a r -
a c t e r i s t i c s  o f  c u l t u r a l  s y s t e m s  t h a t  t e n d  t o  c o e v o l v e  ( e . g . ,  w e a k - s t r o n g  c o m m a n d  
o f  t h e  e n v i r o n m e n t ,  s i m p l e - c o m p l e x  o r g a n i z a t i o n a l  s t r u c t u r e ,  r u r a l - u r b a n  p o p u l a -
t i o n  p a t t e r n ,  c o n s e n s u a l - a u t h o r i t a t i v e  l e a d e r s h i p  p a t t e r n s ,  g e n e r a l - s p e c i f i c  o c c u -
p a t i o n a l  s p e c i a l i z a t i o n ) .  
N o t  s a t i s f i e d  w i t h  t h e s e  s c h e m a s ,  G u d y k u n s t  a n d  T i n g - T o o m e y  ( 1 9 8 8 )  h a v e  
e x a m i n e d  o t h e r  s c h e m a s  o f  c u l t u r a l  v a r i a b i l i t y  t h a t  t e n d  t o  i n f l u e n c e  c o m m u n i c a -
t i o n  m o r e  d i r e c t l y .  O f  d i r e c t  r e l e v a n c e  h e r e  i s  t h e i r  r a t h e r  e m p h a t i c  s t a t e m e n t  o n  
t h e  v a r i a b i l i t y  o f  c u l t u r a l  d i m e n s i o n s - a s p e c t s  o f  c u l t u r e  t h a t  c a n  b e  m e a s u r e d  
A n d r e w  A .  M o e m e k a  ( P h D ,  S t a t e  U n i v e r s i t y  o f  N e w  Y o r k ,  A l b a n y ,  1 9 8 7 )  i s  p r o f e s s o r  a n d  c h a i r  o f  t h e  
D e p a r t m e n t  o f  C o m m u n i c a t i o n  a t  C e n t r a l  C o n n e c t i c u t  S t a t e  U n i v e r s i t y .  H i s  r e s e a r c h  i n t e r e s t s  i n c l u d e  
m a s s  m e d i a ,  d e v e l o p m e n t  c o m m u n i c a t i o n ,  a n d  c u l t u r e .  
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Figure 1. Major dimensions of cultural variability from Gudykunst and Ting-Toomey ( 1988) 
relative to other cultures. Based on their careful study of the work of such theo-
rists as Bellah, Madsen, Sullivan, Swidler, and Tipton (1985), Hofstede and Bond 
(1983), Hui and Triandis (1986), and Kluckhohn and Strodtbeck (1961), Gudykunst 
and Ting-Toomey (1988) concluded that individualism-collectivism is the major 
dimension of cultural variability isolated by theorists across disciplines (p. 40). 
Lonner and Berry (1994) posited the same view when they asserted that the con-
cepts of individualism and collectivism appear to define the endpoints of a hy-
pothesized continuum that can be used to help explain sources of variability in 
human thought and interaction (p. xv). The research findings suggest that Gudykunst 
and Ting-Toomey are correct in their assertion. Of the five cultural continua iden-
tified by Hofstede (1991)-namely, collectivism versus individualism, power dis-
tance (from small to large) , femininity versus masculinity, uncertainty avoidance 
(from weak to strong), and long-te rm orientation versus short-term orientation-
the most fundamental would appear to be individualism versus collectivism (p. 
14). As Hofstede (1991) pointed out, at the root of the difference between cultures 
is a fundamental issue in human societies-the role of the individual versus the 
role of the group (p . 50). However, the continuum of individualism-collectivism 
used to represent this "fundamental issue in human societies" is incorrect. The 
extreme right of the continuum is not collectivism, but communalism. Past theo-
rists and researchers , as well as existing literature, have omitted communalism as 
this fundamental type of cultural social order under which individuals virtually 
"lose the self" for the welfare of their community. 
The omission of this fundamental dimension is instructive. It would appear that 
the concept of communality does not occupy a visible space in the codes of 
Western culture and communication specialists. The concept is conspicuously 
missing from the American Encyclopedia of Sociology. It also is missing from 
existing texts on culture and cultural variability. Western culture and communica-
tion specialists, although ostensibly addressing collectivism, unknowingly use many 
characteristics of communalism. Half the characteristics identified with collectiv-
ism by these theorists and researchers are, in reality, the characteristics of commu-
nalism (see Figure 1). Thus, although the concept of communalism has been 
absent from discussions of cultural variability, its characteristics have been present 
(though misapplied). Although the concept of collectivism has been conspicu-
ously present, it has done so mostly on borrowed and inappropriate characteris-
tics. It is mainly this inappropriate characterization that has led researchers and 
authors erroneously to classify such countries as Nigeria, Brazil, Korea , Thailand, 
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S a u d i  A r a b i a ,  a n d  J a m a i c a  a s  c o l l e c t i v i s t i c  s o c i e t i e s  w h e n ,  i n  f a c t ,  t h e y  a r e  f u n d a -
m e n t a l l y  c o m m u n a l i s t i c  s o c i e t i e s .  A d d i n g  t o  t h i s  c o n f u s i o n  i s  t h e  c o n s t a n t  u s e  o f  
t h e  c o n c e p t  " g r o u p "  i n  p l a c e  o f  " c o m m u n i t y . "  B y  d o i n g  t h i s ,  r e s e a r c h e r s  a n d  
a u t h o r s  a p p e a r  t o  a s s u m e  t h a t  t h e  t w o  c o n c e p t s  a r e  s y n o n y m o u s .  I n  c u l t u r a l  a n d  
a n t h r o p o l o g i c a l  t e r m s ,  t h e y  a r e  n o t .  G r o u p s  a r e  f o r m e d .  S o  a r e  i n t e r e s t - o r i -
e n t e d  c o m m u n i t i e s .  T r a d i t i o n a l  c o m m u n i t i e s ,  h o w e v e r ,  c o n c e r n e d  w i t h  t h e  
" t o t a l  p e r s o n "  a n d  h i s  o r  h e r  c o m p l e x  e n v i r o n m e n t ,  e v o l v e .  G r o u p s  a n d  i n t e r -
e s t - o r i e n t e d  c o m m u n i t i e s  m a y  f o r m  a n d  m a y  d i s i n t e g r a t e .  T r a d i t i o n a l  c o m -
m u n i t i e s  e n d u r e .  
C o n c e p t u a l  C l a r i f i c a t i o n  
T o  s e t  a n  a p p r o p r i a t e l y  i n t e l l e c t u a l  s c e n e  f o r  o u r  d i s c u s s i o n ,  i t  i s  n e c e s s a r y  t o  
d e f i n e  a n d  d i s c u s s  t h e  f o l l o w i n g  k e y  c o n c e p t s :  g r o u p ,  c o m m u n i t y ,  i n d i v i d u a l i s m ,  
c o l l e c t i v i s m ,  a n d  c o m m u n a l i s m .  
G r o u p  
I t  m i g h t  s e e m  d i f f i c u l t  t o  h a v e  a  c o n c i s e  a n d  t i g h t l y  d e s c r i p t i v e  d e f i n i t i o n  o f  t h e  
t e r m  g r o u p ,  b e c a u s e  t h e r e  a r e  m a n y  t y p e s  o f  g r o u p s .  S o m e  a r e  l o o s e l y  c o n n e c t e d ,  
o t h e r s  a r e  v e r y  t i g h t l y  c o n n e c t e d .  H o w e v e r ,  t h e r e  a r e  m a n y  d e f i n i t i o n s  o f  t h e  t e r m  
i n  u s e .  E a c h  a l m o s t  a l w a y s  i s  d i r e c t e d  a t  d e s c r i b i n g  a  p a r t i c u l a r  t y p e  o f  g r o u p .  
F o u r  e x a m p l e s  c a n  b e  c i t e d .  B a s s  ( 1 9 6 0 )  d e f i n e d  g r o u p  a s  " a  c o l l e c t i o n  o f  i n d i -
v i d u a l s  w h o s e  e x i s t e n c e  a s  a  c o l l e c t i o n  i s  r e w a r d i n g  t o  t h e  i n d i v i d u a l s "  ( p .  3 9 ) .  
T h i s  d e f i n i t i o n  s t r e s s e s  t h e  t e r m s  c o l l e c t i o n  a n d  i n d i v i d u a l ,  i m p l y i n g  t h a t  e v e n  
t h o u g h  m e m b e r s  h a v e  c l o s e  c o n t a c t  a s  a  c o l l e c t i v e ,  t h e y  e a c h  s t i l l  m a i n t a i n  a  h i g h  
d e g r e e  o f  i n d i v i d u a l i t y .  E a c h  o n e  i s  i n  t h e  g r o u p  b e c a u s e  t h e  c o s t - b e n e f i t  r a t i o  o f  
b e l o n g i n g  t o  i t  i s  h i g h e r  o n  t h e  b e n e f i t  s i d e  f o r  t h e  i n d i v i d u a l .  T h e  s e c o n d  d e f i n i -
t i o n ,  b y  F i e d l e r  ( 1 9 6 7 ) ,  i s  m o r e  s u i t e d  t o  t h e  t e r m  c o m m u n i t y  t h a n  t o  g r o u p .  
F i e d l e r  s t a t e d  t h a t  a  g r o u p  i s  " a  s e t  o f  i n d i v i d u a l s  w h o  s h a r e  a  c o m m o n  f a t e ,  t h a t  
i s ,  w h o  a r e  i n t e r d e p e n d e n t  i n  t h e  s e n s e  t h a t  a n  e v e n t  w h i c h  a f f e c t s  o n e  m e m b e r  
i s  l i k e l y  t o  a f f e c t  a l l "  ( p .  7 ) .  T h i s  d e f i n i t i o n  s t r e s s e s  w h a t  C a m p b e l l  ( 1 9 5 8 )  h a s  
c a l l e d  " e n t i t a t i v i t y "  ( i . e . ,  t h e  e x t e n t  t o  w h i c h  a  g r o u p  h a s  t h e  n a t u r e  o f  a n  e n t i t y  o r  
r e a l  e x i s t e n c e ) .  E n t i t a t i v i t y  w o u l d  a p p e a r  t o  d i v i d e  g r o u p s  i n t o  t w o  b r o a d  t y p e s -
t h o s e  t h a t  h a v e  a  h i g h  d e g r e e  o f  i d e n t i t y  ( m o d e r n  c o m m u n i t i e s ? ) ,  a n d  t h o s e  t h a t  
d o  n o t  h a v e  a  h i g h  d e g r e e  o f  i d e n t i t y  ( n o m i n a l  s o c i a l  a g g r e g a t e s ) .  T h i s  d e f i n i t i o n  
w o u l d  s e e m  t o  b e  c o n c e r n e d  w i t h  s o c i a l  a g g r e g a t e s  t h a t  h a v e  h i g h  e n t i t a t i v i t y .  
T h a t  i s ,  s o c i a l  a g g r e g a t e s  i n  w h i c h  " p e o p l e  a r e  c l o s e  t o  o n e  a n o t h e r ,  a r e  s i m i l a r  t o  
o n e  a n o t h e r ,  s e e m  t o  b e  d o i n g  t h e  s a m e  t h i n g s  o v e r  t i m e ,  a n d  a r e  s p a t i a l l y  a r -
r a n g e d  i n  a  c o h e s i v e  p a t t e r n "  ( M u l l e n  &  G o e t h a l s ,  1 9 8 7 ,  p .  4 ) .  T h e  d e f i n i t i o n  
p o i n t s  t o  t h e  c o n f u s i o n  t h a t  h a s  b e e n  c r e a t e d  b y  u s i n g  t h e  c o n c e p t s  o f  g r o u p  a n d  
c o m m u n i t y  i n t e r c h a n g e a b l y .  S h a w  ( 1 9 8 1 )  p r o v i d e d  a  t h i r d  d e f i n i t i o n ,  a c k n o w l -
e d g e d  b y  S c h u l t z  ( 1 9 8 9 )  a n d  R e i c h e r  ( 1 9 8 2 )  a s  t h a t  w h i c h  i s  m o s t  w i d e l y  u s e d .  I t  
s a y s  t h a t  a  g r o u p  i s  " t w o  o r  m o r e  p e r s o n s  w h o  a r e  i n t e r a c t i n g  w i t h  o n e  a n o t h e r  i n  
s u c h  a  w a y  t h a t  e a c h  p e r s o n  i n f l u e n c e s  a n d  i s  i n f l u e n c e d  b y  e a c h  o t h e r  p e r s o n "  
( p .  8 ) .  S h a w ' s  d e f i n i t i o n  s t r e s s e s  i n t e r a c t i o n  a n d  m u t u a l  i n f l u e n c e  a s  t h e  c h i e f  
c h a r a c t e r i s t i c s  o f  t h e  g r o u p .  T h e  f o u r t h  d e f i n i t i o n ,  b y  R e i c h e r  ( 1 9 8 2 ) ,  s e e s  t h e  
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Communalism and Culture 
group as "two or more people who share a common social identification of them-
selves, or perceive themselves to be members of the same social category" (p. 42). 
Notice the absence from all four definitions of similarity of cultural identity, 
physical and psychological proximity, and common ancestiy- a ll of w hich are 
sine qua non characteristics of traditional communities. All the above definitions, 
with the possible exception of Fiedler's (1967), imply the act of formation o r 
creation. As Bertcher and Maple (1977) have pointed out: 
In group creation , you select members for a group that doesn 't yet exist. The potential 
members may have had little or no prior social contact as a group. As a result you literally 
'create' a group from a collection of people who are often strangers to one another. (p . 15) 
This coming together gives rise to a common life with a common purpose 
determined during the formation phase of the group. As Mullen and Goethals 
(1987) explained: "Group members come together and begin to arrive at defini-
tio ns of tasks and requirements of group members. They exchange information 
and begin to develop the interpersonal relations that are to define membership in 
the group" (p. 11). The optional (membership) and temporal (structure) dimen-
sions of groups are also subtly implied in the definitions. 
Community 
The concept of community can be characterized in different ways , but all charac-
terizations emphasize o ne or more of the following features: common ancestry, 
defined boundaty, close affinity, common interest, and social control. Therefore, 
there are communities of interest (sociocultural, socioeconomic, socio political) , 
communities of ideas (paradigmatic gro upings in the intellectual world), and com-
munities of common heritage (ethnic communes, villages , towns). These concep-
tual categories are, of course, not mutually exclusive communities. For example, 
those who live in a rural village occupy a defined area with limited boundary. 
They usually have a common ancestry, close re lationships, and interrelated social 
and economic roles. They accept social control and have an overriding common 
purpose. 
There are two basic types of community. The first-formed communities-are 
interest- or specific purpose-oriented communities geared toward achieving spe-
cific or limited goals. This would appear to be the type that Hillety (1968) had in 
mind when he defined the community as "that unit of social organization or 
structure which comes into being when interactional activities become sufficiently 
regularized or patterned for us to say that the total complex of them comprise an 
identifiable entity" (p. 198). This definition emphasizes formation and forma l struc-
ture , two extremely important characteristics of modern communities like com-
munes, senior citizen homes, monasteries, boarding schools, convents, and satel-
lite towns or villages. Membership in such communities is voluntary or optional 
and is often contractual in nature. The second type of community-culturally 
evolved communities-are tradition- or people-oriented (culture-conscious) com-
munities, which are always based on common ancestry and have a holistic per-
spective. It seems that this is the type of community Warren (1978) was attempting 
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t o  d e s c r i b e  w h e n  h e  d e f i n e d  t h e  t e r m  a s  " a n  a r e a  i n  w h i c h  g r o u p s  a n d  i n d i v i d u a l s  
i n t e r a c t  a s  t h e y  c a r r y  o n  d a i l y  a c t i v i t i e s  a n d  i n  w h i c h  r e g u l a r i z e d  m e a n s  o f  s o l v i n g  
c o m m o n  p r o b l e m s  h a v e  b e e n  d e v e l o p e d "  ( p .  9 ) .  M e m b e r s h i p  i n  s u c h  c o m m u n i -
t i e s  i s  c u l t u r a l l y  m a n d a t o r y  f o r  a l l  t h e  d e s c e n d a n t s  o f  t h e  c o m m o n  a n c e s t o r .  I n d i -
v i d u a l  m e m b e r s  h a v e  n o  c h o i c e  b u t  t o  b e  m e m b e r s .  T h e y  a r e  b o r n  i n t o  t h e  c o m -
m u n i t y ,  n o t  s e l e c t e d  i n t o  i t .  T h e r e  m a y  b e  s t r a n g e r s  w i t h i n  t h e  b o u n d a r i e s  o f  s u c h  
c o m m u n i t i e s .  H o w e v e r ,  s u c h  p e o p l e  a r e  r e c o g n i z e d  o n l y  a s  s t r a n g e r s  a n d  a r e  n o t  
s e e n  a s  m e m b e r s  o f  t h e  c o m m u n i t y .  M e m b e r s  o f  t h e  t r a d i t i o n a l  c o m m u n i t y  a r e  
t h o s e  w h o  c a n  s h o w  a p p r o p r i a t e  e v i d e n c e  o f  b i r t h  a n d  h e r e d i t y .  A  m e m b e r  m a y  
e m i g r a t e ,  o r  m a y  r e l o c a t e  h u n d r e d s  o f  m i l e s  a w a y  f r o m  t h e  l o c u s  o f  h i s  o r  h e r  
c o m m u n i t y .  H e  o r  s h e  m a y  e v e n  r e j e c t  t h e  n o r m s  a n d  m o r e s  o f  t h e  c o m m u n i t y  
a n d  d i s c a r d  a l l  t h e i r  t r a p p i n g s ,  y e t  c u l t u r a l l y  h e  o r  s h e  s t i l l  r e m a i n s  a  m e m b e r .  N o t  
o n l y  i s  t h e  i n d i v i d u a l  a n  e t e r n a l  m e m b e r  o f  t h e  t r a d i t i o n a l  c o m m u n i t y ,  h i s  o r  h e r  
o f f s p r i n g  a r e ,  w h e t h e r  t h e y  l i k e  i t  o r  n o t ,  a l s o  e t e r n a l  m e m b e r s  o f  t h e  c o m m u n i t y .  
T h e  d e g r e e  o f  e n t i t a t i v i t y  i n  t r a d i t i o n a l  c o m m u n i t i e s ,  a s  M a r t i n e z - B r a w l e y  ( 1 9 9 0 )  
i n d i c a t e d ,  i s  o f  t h e  h i g h e s t  o r d e r .  " C o m m u n i t y  h u m a n  r e l a t i o n s h i p s  a r e  i n t i m a t e ,  
e n d u r i n g  a n d  b a s e d  o n  a  c l e a r  u n d e r s t a n d i n g  o f  w h e r e  e a c h  p e r s o n  i s  i n  s o c i e t y .  
A  m a n ' s  w o r t h  i s  e s t i m a t e d  a c c o r d i n g  t o  w h o  h e  i s ,  n o t  w h a t  h e  h a s  d o n e "  ( p .  5 ) .  
W i t h i n  s u c h  c o m m u n i t i e s ,  t h e r e  a r e  g r o u p s  b a s e d  o n  m a j o r  o c c u p a t i o n a l  d i s t i n c -
t i o n s .  B e c a u s e  o c c u p a t i o n s  w i t h i n  s u c h  c o m m u n i t i e s  a r e  g e n e r a l l y  d i f f u s e ,  a  m a n  
c a n  b e  a  f a r m e r ,  a  h u n t e r ,  a n d  a  b l a c k s m i t h ;  a  w o m a n  c a n  b e  a  c l o t h  w e a v e r ,  a  
t r a d e r ,  a n d  a  m u s i c i a n .  H o w e v e r ,  i t  i s  t h e  i n d i v i d u a l ' s  m a j o r  o c c u p a t i o n  t h a t  d e t e r -
m i n e s  t o  w h i c h  g r o u p  h e  o r  s h e  b e l o n g s .  
T h e  e x i s t e n c e  o f  g r o u p s  w i t h i n  t h e  c o m m u n i t y  i s  c l e a r  e v i d e n c e  t h a t  t h e  g r o u p  
c o n c e p t  c a n n o t  b e  r i g h t l y  e q u a t e d  w i t h  t h e  c o m m u n i t y  c o n c e p t .  P e o p l e  c a n  b e -
l o n g  t o  a s  m a n y  g r o u p s  a s  t h e y  l i k e ,  b u t  t h e y  c a n  b e l o n g  t o  o n l y  o n e  t r a d i t i o n a l  
c o m m u n i t y .  A l l  c o m m u n i t i e s ,  t h e  m e m b e r s h i p  i n  w h i c h  i s  v o l u n t a r y  a n d  o p t i o n a l ,  
a r e  c o n t r a c t u a l  i n  n a t u r e  a n d  a r e  m o r e  o r  l e s s  c o l l e c t i v i s t i c .  T h e s e  u s u a l l y  a r e  
c o m m u n i t i e s  t h a t  a r e ,  l i k e  t h e  g r o u p ,  f o r m e d  b y  a  c o l l e c t i o n  o f  f o r m e r l y  u n r e l a t e d  
i n d i v i d u a l s .  A l l  c o m m u n i t i e s ,  t h e  m e m b e r s h i p  o f  w h i c h  i s  m a n d a t o r y ,  a r e  h e r e d i -
t a r y  i n  n a t u r e  a n d  a r e  c o m m u n a l i s t i c .  T h e s e  a r e  c o m m u n i t i e s  t h a t  e v o l v e d  f r o m  
c o m m o n  a n c e s t r y .  T h e  p u r e s t  f o r m  o f  c o m m o n  a n c e s t r a l  c o m m u n i t i e s  a r e  t r a d i -
t i o n a l  c o m m u n i t i e s .  T h e  t y p e  o f  s o c i a l  o r d e r  t h a t  o b t a i n s  i n  s u c h  c o m m u n i t i e s  i s  
C o m m u n a l i s m .  T h i s  i s  a  s o c i a l  o r d e r  t h a t  i s  n o t  o n l y  a s  v a l i d  a s  I n d i v i d u a l i s m  a n d  
C o l l e c t i v i s m  i n  c u l t u r a l  v a r i a b i l i t y ,  b u t  i s ,  i n  f a c t ,  m o r e  f u n d a m e n t a l  t h a n  C o l l e c t i v i s m .  
I n d i v i d u a l i s m  
I n d i v i d u a l i s m  i s  a  s o c i a l  o r d e r  t h a t  g i v e s  t h e  p r i d e  o f  p l a c e  t o  t h e  i n d i v i d u a l  o v e r  
t h e  g r o u p  o r  t h e  c o m m u n i t y .  I t  i s  t h e  p r a c t i c e  o r  s o c i a l  o r d e r  i n  w h i c h  s i n g l e  
h u m a n  b e i n g s  l i v i n g  i n  t h e  s a m e  c o m m u n i t y  o r  s o c i e t y  a r e  c o n s i d e r e d  s e p a r a t e ,  
d i s t i n c t  e n t i t i e s .  A l t h o u g h  p e o p l e  a r e  t r e a t e d  a s  m o r e  i m p o r t a n t  t h a n  t h e  s o c i e t y  o r  
c o m m u n i t y  t o  w h i c h  t h e y  b e l o n g ,  n o  o n e  i s  r e c o g n i z e d  a s  h a v i n g  m o r e  r i g h t s  t h a n  
t h e  o t h e r s  i n  t h e  s a m e  s o c i e t y  o r  c o m m u n i t y .  C u l t u r a l l y ,  a l l  a r e  e q u a l .  A l l  c i t i z e n s  
h a v e  f r e e d o m  t o  p u r s u e  t h e i r  o w n  s o c i o e c o n o m i c  i n t e r e s t s  a n d  a r e  e x p e c t e d  t o  
s u c c e e d  b y  t h e i r  o w n  i n i t i a t i v e .  
A c c o r d i n g  t o  H o f s t e d e  ( 1 9 9 1 ) ,  " i n d i v i d u a l i s m  p e r t a i n s  t o  s o c i e t i e s  i n  w h i c h  t h e  
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Communalism and Culture 
ties between individuals are loose; everyone is expected to look after himself or 
he rself and his or her immediate family" (p. 50). This definition appears to be on 
the extreme side, approaching what Hsu (1983) ca lled rugged individualism, or 
w hat Tonnies (1887 / 1963) called gesellschaft (high individualism). Not all indi-
vidualistic socia l orders are of this extreme type. Individualism is built on the 
principles of self-interest and self-reliance. Contrary to what now appears to be 
popular opinion, selfishness is not one of the characteristics of authentic individu-
alism. Although it is a social order in which the inte rest of the individual preva ils 
over the inte rest of the group, individua lism recognizes the worth and rights of all 
individuals in the society . Under authentic individualism, the concept of envy is 
divested of its pejorative connotation. It assumes a positive connotation instead. 
Envy becomes a mental instrument for positive action towards self-propelled 
achievement. In this social order, envy provokes healthy competition , leading 
people not to begrudge others their successes, but to make necessary and lawful 
efforts toward achieving one's own goals. 
Individualism allows each person to concentrate on, and to propagate, his or 
he r own rights and freedom , but without denying others the right to do the same 
for themselves. This requires an intricate balance between what the individual 
wants vis-a-vis what others want. Therefore, individualism upholds the old Ro-
man adage that "virtue stands in the middle. " It also would seem to uphold the 
Golden Rule of treating others as you would like them to treat you. This is bal-
anced self- interest that recognizes that an individual's right to throw a punch at 
someone e lse's face should stop where that someone e lse's nose begins. The 
immediate or ultimate goal of individualism is to give primacy to the rights of the 
individual and priority to his o r her welfa re . 
Collectivism 
Belloc (1977) defined collectivism as "the placing of the means of production in 
the hands of the political officers of the community-the principle or a system of 
ownership and control o f the means of production and distribution by the people 
collectively" (pp. 41-42). This economic-oriented definition of collectivism is not 
sufficiently inclusive. It seems to ignore the sociopolitical component, under which 
collectivism reflects the practice of contemporary Western democracies- the com-
ing together of basically individualistic people to form a union (i .e., government) 
ostensibly for the common good, but fundamentally to protect individual rights 
and liberties. Collectivism, therefore , is a socia l order that recognizes the rights of 
individuals to self-actualization and acknowledges that self-actua li zation would 
be easier to achieve if people banded together for the purposes of pooling re-
sources and making decisions. It is a social order in which individuals come 
together to form an aggregate to have the collective power and protection of the 
group behind them in their individual pursuits. It stands between ind ividualism 
and communalism, apparently utilizing the best of the two social orders without 
denying the uniqueness and utility of their separate identities. No wonder Eliot 
(1910) saw the action of municipalities that housed the homeless, feel the hungry, 
and provided free elementary education for the poor as not practicing 19th-cen-
tury socialism, but "abiding by the principles of collectivism, without intending 
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e v e n  t h e  l e a s t  i n t e r f e r e n c e  w i t h  p r i v a t e  p r o p e r t y ,  f a m i l y  d u t y  o r  t h e  s e l f - r e s p e c t i n g  
i n d e p e n d e n c e  o f  t h e  i n d i v i d u a l  t a x - p a y i n g  c i t i z e n "  ( p .  7 ) .  
I n  c o l l e c t i v i s m ,  l i k e  i n  i n d i v i d u a l i s m ,  s e l f - i n t e r e s t  ( n o t  s e l f i s h n e s s )  u n d e r g i r d s  
a c t i o n s ,  a n d  e f f e c t i v e n e s s  ( n o t  a f f e c t i v e n e s s )  u n d e r s c o r e s  c o m m u n i c a t i o n  i n t e n -
t i o n s .  M o s t  i n d i v i d u a l s  w h o  m a k e  u p  a  c o l l e c t i v e  a r e  m o r e  i n t e r e s t e d  i n  w h a t  t h e y  
c a n  g e t  o u t  o f  t h e  c o l l e c t i v e  t h a n  i n  w h a t  t h e y  c a n  c o n t r i b u t e  t o  i t .  W h e n  t h e y  
c o m m u n i c a t e ,  m o r e  e m p h a s i s  i s  p l a c e d  o n  h o w  t o  g e t  t o  t h e  t a r g e t  a u d i e n c e ,  a n d  
h o w  t o  a c h i e v e  t h e  d e s i r e d  g o a l ,  t h a n  o n  h o w  t h e  a c h i e v e m e n t  o r  n o n a c h i e v e m e n t  
o f  t h e  d e s i r e d  g o a l  w o u l d  a f f e c t  e x i s t i n g  o r  f u t u r e  r e l a t i o n s h i p s .  I n t e r p e r s o n a l  
r e l a t i o n s h i p s  a r e  h e a v i l y  w e i g h e d  i n  f a v o r  o f  w h a t  C u s h m a n  ( 1 9 8 9 ,  p .  9 0 )  c a l l e d  
c r e a t i v e  c o o r d i n a t i o n  b e h a v i o r ,  t h a t  i s ,  i n t e r a c t i o n  b a s e d  o n  m u t u a l l y  d e v e l o p e d  
a n d  a g r e e d  u p o n  ( b e t w e e n  i n t e r a c t a n t s  o n l y )  b e h a v i o r  t y p e  o r  p a t t e r n .  H o w e v e r ,  
b e c a u s e  t h e  s u c c e s s  o f  t h e  i n d i v i d u a l  l a r g e l y  d e p e n d s  o n  t h e  c o l l e c t i v e  c r e a t i n g  a n  
e n h a n c i n g  a n d  s u p p o r t i n g  e n v i r o n m e n t ,  a p p r o p r i a t e  a l l o w a n c e  i s  m a d e  f o r  s t a n -
d a r d i z e d  c o o r d i n a t i o n  b e h a v i o r  ( C u s h m a n ,  1 9 8 9 ,  p .  9 0 ) ,  t h a t  i s ,  i n t e r a c t i o n  b a s e d  
s o l e l y  o n  s o c i a l l y  s a n c t i o n e d  a n d  c o l l e c t i v e l y  a g r e e d - u p o n  b e h a v i o r  t y p e  o r  p a t -
t e r n .  T h i s  d e l i c a t e  b a l a n c i n g  o f  i n d i v i d u a l  a n d  c o l l e c t i v e  r i g h t s  h a s  g i v e n  c o l l e c t i v -
i s m  i t s  u n i q u e  i d e n t i t y .  I t s  o s t e n s i b l y  i m m e d i a t e  g o a l  i s  t h e  w e l f a r e  o f  t h e  c o l l e c -
t i v e .  I t s  u l t i m a t e  g o a l  i s  t h e  p r o t e c t i o n  o f  t h e  r i g h t s  o f  t h e  i n d i v i d u a l .  
C o m m u n a l i s m  
C o m m u n a l i s m  i s  t h e  p r i n c i p l e  o r  s y s t e m  o f  s o c i a l  o r d e r  i n  w h i c h ,  a m o n g  o t h e r  
t h i n g s ,  t h e  s u p r e m a c y  o f  t h e  c o m m u n i t y  i s  c u l t u r a l l y  a n d  s o c i a l l y  e n t r e n c h e d ,  
s o c i e t y  i s  h i e r a r c h i c a l l y  o r d e r e d ,  l i f e  i s  s a c r o s a n c t ,  a n d  r e l i g i o n  i s  a  w a y  o f  l i f e .  I n  
s u c h  a  c o m m u n i t y ,  p e o p l e  a r e  n o t  s e e n  a s  i m p o r t a n t  i n  t h e i r  o w n  r i g h t .  E a c h  o n e  
i s  a n  i n t e g r a l  p a r t  o f  t h e  w h o l e ,  a n d  d e r i v e s  h i s  o r  h e r  p l a c e  i n  t h e  c o n t e x t  o f  t h e  
c o m m u n i t y .  P e o p l e  i n  a  c o m m u n a l i s t i c  c o m m u n i t y  a r e  b o r n  i n t o  t h e  c o m m u n i t y .  
T h e y  a r e  n o t  s e l e c t e d  i n t o  i t .  S u c h  a  c o m m u n i t y  i s  n o t  c r e a t e d  a s  a  r e s u l t  o f  t h e  
c o m i n g  t o g e t h e r  o f  i n d i v i d u a l s .  I t  i s  a n  e v o l v e d  c o m m u n i t y  w h o s e  m e m b e r s h i p  i s  
h e r e d i t a r y .  
I n  a  c o m m u n a l i s t i c  s o c i a l  o r d e r ,  c o m m u n i t y  w e l f a r e  u n d e r g i r d s  a c t i o n s .  N o t h -
i n g  d o n e ,  n o  m a t t e r  h o w  i m p o r t a n t  a n d  u s e f u l  i t  i s  t o  t h e  i n d i v i d u a l ,  i s  c o n s i d e r e d  
g o o d  u n l e s s  i t  h a s  r e l e v a n c e  f o r  t h e  c o m m u n i t y .  N o  m i s f o r t u n e ,  n o  m a t t e r  h o w  
d i s t i n c t l y  p e r s o n a l ,  i s  l e f t  f o r  t h e  i n d i v i d u a l  t o  b e a r  a l l  a l o n e .  T h e  c o m m u n i t y  
l a u g h s  t o g e t h e r  a n d  a l s o  c r i e s  t o g e t h e r .  A f f e c t i v e n e s s  ( i n  a d d i t i o n  t o  a f f e c t e d n e s s  
a n d  e f f e c t i v e n e s s )  u n d e r s c o r e s  c o m m u n i c a t i o n  i n t e n t i o n s .  N o t  o n l y  a r e  m e m b e r s  
c o n c e r n e d  a b o u t  t h e i r  m e s s a g e s  r e a c h i n g  t h e i r  d e s t i n a t i o n s  a n d  m e e t i n g  t h e  n e e d s  
f o r  w h i c h  t h e y  w e r e  s e n t ,  t h e y  a r e  m o r e  c o n c e r n e d  a b o u t  h o w  t h e  r e s u l t  o f  t h e i r  
c o m m u n i c a t i o n  w o u l d  a f f e c t  e x i s t i n g  a n d  p o t e n t i a l  f u t u r e  h u m a n  r e l a t i o n s h i p s .  I n  
i n t e r p e r s o n a l  r e l a t i o n s h i p s  a n d  i n  s o c i a l  a c t i o n s ,  s t a n d a r d i z e d  c o o r d i n a t i o n  b e -
h a v i o r  i s  t h e  r u l e  ( C u s h m a n ,  1 9 8 9 ) .  A d h e r e n c e  t o  c o m m u n i c a t i o n  r u l e s  ( t a c i t  b u t  
s o c i a l l y  s a n c t i o n e d  u n d e r s t a n d i n g s  a b o u t  a p p r o p r i a t e  w a y s  t o  i n t e r a c t  i n  g i v e n  
s i t u a t i o n s )  i s  a  s t r i c t  r e q u i r e m e n t .  N o n c o m p l i a n c e  p r o v o k e s  s t r i c t  s o c i a l ,  a n d  o f t e n  
e c o n o m i c  a n d  p s y c h o l o g i c a l ,  s a n c t i o n s .  
U n l i k e  i n  c o l l e c t i v i s m ,  w h e r e  t h e  c o n c e r n  o f  t h e  i n d i v i d u a l  i s  w i t h  t h e  a d a p t -
a b i l i t y  o f  s e l f - p r e s e n t a t i o n  i m a g e  ( G u d y k u n s t  &  T i n g - T o o m e y ,  1 9 8 8 ) ,  i n  c o m m u -
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Communalism and Culture 
nalism the concern is the authenticity of community-presentation image. There-
fore, the guiding dictum is this: "I am because we are" (Mbiti, 1969, p . 108) . 
Meanings and understandings are mostly projected through specific nonverbal 
codes (e.g., eye behavior, body movements, signs , silence), and through the use 
of idioms, proverbs, and wise sayings. This high-context communication environ-
ment (Hall, 1976) produces situations in which very little is said to imply much. 
Coorientation is achieved through mental application of codes and contexts some-
times external to ongoing communication . Appropriate feedback is expected as a 
matter of course. 
Communalism is the fundamental culture in almost all developing societies, 
and certainly in Africa. It is also the social order for American Indians, Australian 
Aborigines, Canadian Indians, Eskimos, Southeast Asians, and those in the Carib-
bean countries, to mention just a few. Its immediate and ultimate goal is not the 
protection of the rights of the individual or of the goals of groups within the 
community, but the maintenance of the supremacy of the community as an entity 
and the safeguard of its welfare. 
The communalistic social order is so unique that one finds it difficult to under-
stand why cultural theorists and researchers have ignored its concept and misap-
plied its indicators. It is particularly surprising that one of the most prolific theo-
rists in cross-cultural studies, Harry Triandis, still has not noticed the omissio n and 
the misapplication. In his works on this particular issue (Triandis , 1987, 1988, 
1989, 1990, 1994, 1995), the individualism-collectivism continuum remains the 
basis of discussion. 1 There is no mention of communalism. Even Kluckhohn and 
Strodtbeck (1961, pp. 17-20), who delineated three relational principles (i.e ., lin-
eal , collateral, and individualistic) that are similar (in reverse order) to the indi-
vidualistic-collectivistic-communalistic classification used group instead of com-
munity and engaged in wrong application of characteristics. Even though they 
affirmed correctly that linearity derives from hereditary factors, they used the 
concept of group to describe Navaho Indians, whom they classified under the 
collateral, collectivistic principle instead of the lineal, communalistic principle. 
Fortunately, authors from the so-called collectivistic countries are now con-
vinced that the fundamental basis of their social order is communalism. Kim (1994) 
said that "the boundaries within a culture or across cultures are dynamic; thus the 
patte rns depicted by Individualism/ Collectivism are approximations that need fur-
ther refinements, elaboration, and validation" (p . 40, see also Schwartz, 1994). 2 
Kim (1994) also found that "family-oriented communalism has been transformed 
into corporate communalism in the Korean business sector; 'communal particular-
ism' appears to permeate the 'diffused, shared' systems of occupational welfare in 
1 Triandis 0995) made no allowance for any other cultural dimension . In spite of his mention of 
communitarianism and his careful delineation of the diffe rence between it and both individualism and 
co llectivism (p. 37) , he rejected the idea of any dimension other than individualism and collectivism. 
2 Schwartz (1994) asserted that even though value profiles of nations support well -known dichotomies 
of cultural variabili ty as Individualism-Collectivism (Triandis , 1990) and Independent-Interdependent 
Selves (Markus & Kitayama, 1991) , they also suggested that more complex dimensions are needed to 
capture the diversity of culture differences (pp. 42-43). 
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I N D I V I D U A L I S M  
<  >  
U n i v e r s a l i s t i c  
S e l f  - i n t e r e s t  
S e l f - r e l i a n c e  
A c h i e v e m e n t - o r i e n t e d  
I n d i v i d u a l  r i g h t s  
L o w - c o n t e x t  c o m m u n i c a t i o n  
C O L L E C T I V I S M  
<  >  
U n i v e r s a l i s t i c  
G r o u p - I n d i v i d u a l  i n t e r e s t  
C o o p e r a t i o n  
A c h i e v e m e n t - o r i e n t e d  
C o l l e c t i v e - I n d i v i d u a l  w e l f a r e  
L o w - c o n t e x t  c o m m u n i c a t i o n  
F i g u r e  2 .  F u n d a m e n t a l  d i m e n s i o n s  o f  c u l t u r a l  v a r i a b i l i t y  
C O M M U N A L I S M  
P a r t i c u l a r i s t i c  
C o m m u n a l  i n t e r e s t  
C o o r d i n a t i o n  
A s c r i p t i o n - o r i e n t e d  
C o m m u n i t y  w e l f a r e  
H i g h - c o n t e x t  c o m m u n i c a t i o n  
J a p a n "  ( p .  2 5 1 ) .  E v i d e n c e  p o i n t s  t o  t h e  f a c t  t h a t  t h e  m a j o r  d i m e n s i o n s  o f  c u l t u r a l  
v a r i a b i l i t y  a r e  n o t  j u s t  i n d i v i d u a l i s m  a n d  c o l l e c t i v i s m ,  b u t  i n d i v i d u a l i s m ,  c o l l e c t i v -
i s m ,  a n d  c o m m u n a l i s m .  T h e  W e s t  i s  p r i m a r i l y  a s s o c i a t e d  w i t h  i n d i v i d u a l i s m ,  a n d  
t h e  d e v e l o p i n g  s o c i e t i e s  a r e  p r i m a r i l y  a s s o c i a t e d  w i t h  c o m m u n a l i s m .  F o r  b o t h ,  
c o l l e c t i v i s m  h a s  r e l e v a n c e .  
T w o  s e t s  o f  t h e  d i f f e r e n t i a t i n g  c h a r a c t e r i s t i c s  s h o w n  i n  F i g u r e  2  a b o v e ,  u n i v e r -
s a l i s m - p a r t i c u l a r i s m  a n d  l o w - c o n t e x t - h i g h - c o n t e x t  c o m m u n i c a t i o n ,  n e e d  f u r t h e r  
e x p l a n a t i o n .  T h e  o t h e r s  a r e  s e l f - e x p l a n a t o r y .  A c c o r d i n g  t o  P a r s o n s  0 9 5 1 ) ,  a  u n i -
v e r s a l i s t i c  o r i e n t a t i o n  i s  o n e  i n  w h i c h  p e o p l e  o r  o b j e c t s  a r e  c a t e g o r i z e d  i n  t e r m s  o f  
s o m e  u n i v e r s a l  o r  g e n e r a l  f r a m e  o f  r e f e r e n c e .  T h i s  m e a n s  t h a t  t h e  s a m e  s t a n d a r d  
i s  a p p l i e d  i n  t h e  s a m e  w a y  i n  d i f f e r e n t  s i t u a t i o n s .  F o r  e x a m p l e ,  a  h a n d s h a k e  ( a s  a  
s i g n  o f  w e l c o m e ,  g o o d  r e l a t i o n s h i p ,  o r  g r e e t i n g )  i s  e x t e n d e d  t o  e v e r y o n e  b y  a n y -
o n e .  I n  a  p a r t i c u l a r i s t i c  o r i e n t a t i o n ,  p e o p l e  a n d  o b j e c t s  a r e  c a t e g o r i z e d  i n  s p e c i f i c  
t e r m s ,  r e s u l t i n g  i n  i n t e r a c t i o n s  t h a t  a r e  u n i q u e  t o  s i t u a t i o n s .  F o r  e x a m p l e ,  a  y o u n g  
p e r s o n  m a y  n o t  s h a k e  h a n d s  w i t h  a n  o l d e r  p e r s o n  u n l e s s  t h e  o l d e r  p e r s o n  i n i t i -
a t e d  t h e  p r o c e s s ,  a n d  w o m e n  d o  n o t  u s u a l l y  s h a k e  h a n d s  w i t h  m e n .  H a l l  ( 1 9 7 6 ) ,  
u s i n g  c o m m u n i c a t i o n  c o n t e x t  t o  d i f f e r e n t i a t e  c u l t u r e s ,  i d e n t i f i e d  t w o ,  t h e  l o w  a n d  
t h e  h i g h .  H i g h - c o n t e x t  c o m m u n i c a t i o n  i s  t h a t  i n  w h i c h  " m o s t  o f  t h e  i n f o r m a t i o n  i s  
e i t h e r  i n  t h e  p h y s i c a l  c o n t e x t  o r  i n t e r n a l i z e d  i n  t h e  p e r s o n ,  w h i l e  v e r y  l i t t l e  i s  i n  
t h e  c o d e d ,  e x p l i c i t ,  t r a n s m i t t e d  p a r t  o f  t h e  m e s s a g e "  ( p .  7 9 ) .  A  l o w - c o n t e x t  c o m -
m u n i c a t i o n  o r  m e s s a g e ,  i n  c o n t r a s t ,  i s  t h a t  i n  w h i c h  " t h e  m a s s  o f  t h e  i n f o r m a t i o n  
i s  v e s t e d  i n  t h e  e x p l i c i t  c o d e "  ( p .  7 9 ) .  T h e  W e s t  i s  a s s o c i a t e d  w i t h  l o w - c o n t e x t  
c o m m u n i c a t i o n .  T h e  d e v e l o p i n g  s o c i e t i e s  a r e  a s s o c i a t e d  w i t h  h i g h - c o n t e x t  c o m -
m u n i c a t i o n .  
C u l t u r a l  D u a l i s m  
T h i s  s h o r t  e x p l a n a t i o n  s h o u l d  h e l p  h i g h l i g h t  t h e  c l o s e  r e l a t i o n s h i p  b e t w e e n  c o l -
l e c t i v i s m  a n d  i n d i v i d u a l i s m ,  a n d  r a i s e  q u e s t i o n s .  A r e  t h e  s o - c a l l e d  i n d i v i d u a l i s t i c  
s o c i e t i e s  ( e . g . ,  U n i t e d  S t a t e s ,  G e r m a n y ,  U n i t e d  K i n g d o m )  t r u l y  i n d i v i d u a l i s t i c ,  a r e  
t h e y  c o l l e c t i v i s t i c ,  o r  b o t h ?  O u r  i n v e s t i g a t i o n  h a s  r e v e a l e d  t h a t  m o s t  o f  t h e  w o r l d  
h a s  c o m e  u n d e r  t h e  i n f l u e n c e  o f  c u l t u r a l  d u a l i s m ,  t h a t  i s ,  t w o  o r  m o r e  c u l t u r a l  
d i m e n s i o n s  o p e r a t i n g  s i d e  b y  s i d e  i n  t h e  s a m e  s o c i e t y  o r  c o m m u n i t y .  B a s e d  o n  
t h e  d e f i n i t i o n  o f  i n d i v i d u a l i s m  g i v e n  a b o v e ,  t o  w h a t  e x t e n t  i s  t h e  U n i t e d  S t a t e s  
( w i t h  c i t y ,  s t a t e ,  a n d  f e d e r a l  g o v e r n m e n t s ,  a n d  n u m e r o u s  n o n g o v e r n m e n t a l  a n d  
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Communalism and Culture 
philanthropic organizations) an individualistic society? It is true that existing re-
search reports and popular opinion point to the U.S. as an ideal example of an 
individualistic culture, but much of what happens in the U.S. is conspicuously 
collectivistic. How else can one, for example, explain the existence of free e l-
ementary and high school education, unemployment benefits, and social welfare? 
The same questions can be asked about other Western nations (e .g., United King-
dom , France, Canada, Germany, and Norway). These countries, like the U.S. , 
seem to exhibit visible traits of cultural dualism. They are societies in which two 
cultural dimensions-individualism and collectivism--operate side by side. 
Cultural dualism is, of course, not unique to the so-called individualistic societ-
ies. It is also a problem with many so-called communalistic societies, whose cos-
mopolitan centers cannot wait to imitate the cultural traits of the West. It is not 
clearly evident that the countries we have identified as communalistic are truly 
communalistic, or are (as existing texts would have us believe) authentically col-
lectivistic. To what extent is Korea, for example, with numerous privately owned 
industries and distinct self-serving socioeconomic and political groups, 
communalistic? It is true that traditional Korean familism (Yi, 1983), or what Okochi, 
Karsh, & Levine 0973) have called family-oriented communalism, engenders an 
attachment to lineage. Even though this attachment is so tenacious that it often 
takes precedence over the attachment to the society or nation, the presence of 
industrial organizations and representative government is a strong evidence of 
collectivism. Similarly, how correct is it to call what happens in Lagos ( igeria) 
and other centers of economic and political power in the developing world (e.g., 
accumulation of wealth , through both legal and illegal means, disregard of author-
ity and morbid desire of many to be dissociated from their original rural commu-
nities and associated only with their urban and city groups) characteristics of 
communalism? Once again , it appears that countries such as these are under the 
influence of cultural dualism. 
Although it seems that there are , at present, no communities that can be classi-
fied as authentically individualistic, there are communities that are still distinctly 
communalistic. Examples can be found in different continents of the world: the 
Aborigines of Australia (Arden, 1994; Tonkinson, 1991); the Shuswap of Canada 
and the Eskimos (Cooper, 1994); the people of Southern India (Dumont, 1983); 
the Shona of East Africa (Gelfand, 1973); the Oromo of Ethiopia (Hassen, 1990); 
and the Aniocha of Nigeria (Moemeka, 1989). Communities such as these still 
maintain their communalistic characteristics despite the encroaching force of ma-
terialistic modernization. 
Caveat 
Before turning our attention to communication within communalistic societies, it 
is necessary to say a few more words about collectivism and communalism. The 
two definitions of collectivism provided by Belloc 0977) and Eliot (1910) show 
clearly that collectivism was originally (and remains) a social order practiced in 
the Western world before the advent of cultural theorists. It was used not only as 
a welfare-oriented concept, but also as a generic concept covering the political 
philosophies of fascism, communism, and dictatorship practiced in Germany, Italy, 
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a n d  t h e  S o v i e t  U n i o n  ( C h a m b e r l i n ,  1 9 3 8 ,  p p .  6 6 - 1 1 5 ) .  W e s t e r n  s c h o l a r s  h a v e  a  
p r o p e n s i t y  t o  a s c r i b e  t o  t h e  d e v e l o p i n g  w o r l d  w h a t  t h e y  c o n s i d e r  u n b e f i t t i n g  o f  
t h e  d e v e l o p e d  W e s t ;  t h i s  h a s  p r o m p t e d  t h e  a s c r i p t i o n  o f  c o l l e c t i v i s m  t o  d e v e l o p -
i n g  s o c i e t i e s .  T h e  p e j o r a t i v e  m e a n i n g  ( L a w l e r ,  1 9 8 0 )  t h a t  f a s c i s m  a n d  d i c t a t o r s h i p  
g a v e  c o l l e c t i v i s m  i n  t h e  W e s t ,  a l o n g  w i t h  t h e  s h a l l o w  u n d e r s t a n d i n g  o f  t h e  s o c i a l  
o r d e r  o f  t r a d i t i o n a l  s o c i e t i e s  a n d  t h e  s u b s e q u e n t  m i s i n t e r p r e t a t i o n s  o f  i t s  t e n e t s  
a n d  r a t i o n a l e ,  a p p e a r  t o  h a v e  g i v e n  t h e  i m p r e s s i o n  t h a t  s u c h  a n  a s c r i p t i o n  w a s  
( a n d  i s )  a p p r o p r i a t e .  
I t  s e e m s  s a f e  t o  a s s u m e  t h a t  i t  i s  t h i s  d i s t a n c i n g  o f  t h e  W e s t  f r o m  c o l l e c t i v i s m  
t h a t  l e d  t o  t h e  a s c e n d a n c y  o f  t h e  r u g g e d  i n d i v i d u a l i s m  t h a t  h a s  s o  a l a r m e d  s o m e  
i n t e l l e c t u a l s  t h a t  t h e y  a r e  n o w  c a l l i n g  f o r  c o m m u n i t a r i a n i s m - a  m i d d l e - o f - t h e -
c o u r s e  s o c i a l  o r d e r  a i m e d  a t  c r e a t i n g  a  h a p p y  b a l a n c e  b e t w e e n  ( o r ,  i n  f a c t ,  r e p l a c -
i n g )  i n d i v i d u a l i s m  a n d  c o l l e c t i v i s m  ( C h r i s t i a n s ,  F e r r e ,  &  F a c k l e r ,  1 9 9 3 ,  p p .  4 4 - 4 8 ;  
E t z i o n i ,  1 9 9 3 ) .  T h e  m a i n  g o a l  o f  c o m m u n i t a r i a n i s m  i s  t h e  a c h i e v e m e n t  o f  a p p r o -
p r i a t e  a n d  n e c e s s a r y  " p u b l i c  g o o d "  w i t h o u t  d e n y i n g  t h e  p r i m a c y  o f  i n d i v i d u a l  
r i g h t s  ( r e c a l l  E l i o t ' s ,  1 9 1 0 ,  d e f i n i t i o n  o f  c o l l e c t i v i s m  a b o v e ) .  T h i s  i s  w h y  i t  i s  d i f f e r -
e n t  t h a n  c o m m u n a l i s m  ( f o r  w h i c h  t h e  p r i m a r y  a n d  u n q u e s t i o n e d  g o a l  i s  c o m m u -
n i t y  w e l f a r e ) .  T h i s  p r i m a r y  c o n c e r n  o f  c o m m u n a l i s m  i s  a l s o  o n e  o f  t h e  t w o  m a j o r  
d i f f e r e n c e s  b e t w e e n  c o m m u n a l i s m  a n d  c o l l e c t i v i s m :  I t  i s  g e a r e d  t o w a r d  c o l l e c t i v e  
a c t i o n s  m e a n t  t o  h e l p  i n d i v i d u a l s  a c h i e v e  g o a l s  t h a t  c a n n o t  b e  e a s i l y  o r  w i l l i n g l y  
a c h i e v e d  o n  t h e i r  o w n .  
P e r h a p s ,  s o m e  s u b s t a n t i v e  a n d  s p e c i f i c  e x a m p l e s  o f  t h e  t y p e  o f  b e h a v i o r  e x -
p e c t e d  o f  m e m b e r s  o f  c o m m u n a l i s t i c  c o m m u n i t i e s  w o u l d  b e  a p p r o p r i a t e  h e r e .  I n  
t r u l y  c o m m u n a l i s t i c  c o m m u n i t i e s ,  p a r e n t s  e x p e r i e n c e  s t r o n g  m i x e d  f e e l i n g s  w h e n  
t h e i r  c h i l d r e n  m a t u r e  a n d  s t a y  o n  t h e i r  o w n .  T h e s e  p a r e n t s  u s u a l l y  f e e l  " e m p t i e d , "  
b u t  s h e d  t e a r s  o f  j o y .  T h e y  d o  n o t ,  a s  o f t e n  h a p p e n s  i n  i n d i v i d u a l i s t i c  a n d  c o l l e c -
t i v i s t i c  s o c i e t i e s ,  g e t  i n t o  a  h i l a r i o u s  f r e n z y  o f  j o y  a n d  h a p p i n e s s ,  c e l e b r a t i n g  t h e i r  
f r e e d o m .  I t  i s  s e e n  a s  a n  a b o m i n a t i o n  t o  r e f u s e  t o  m a r r y .  I t  i s  e v e n  m o r e  a n t i s o c i a l  
t o  r e f u s e  t o  h a v e  c h i l d r e n .  O n e  o f  t h e  g r e a t e s t  d e b t s  t h a t  a  m a n  o r  a  w o m a n  i s  
h e l d  t o  o w e  t h e  c o m m u n i t y  i s  t o ,  a t  l e a s t ,  r e p r o d u c e  t h e m s e l v e s .  T h e  s u r v i v a l  a n d  
c o n t i n u a t i o n  o f  t h e  c o m m u n i t y  d e p e n d  o n ,  a m o n g  o t h e r  t h i n g s ,  n o t  i n v i t i n g  o u t -
s i d e r s  t o  j o i n ,  b u t  o n  i n c r e a s i n g  t h e  p o p u l a t i o n  f r o m  w i t h i n .  
C o m m u n i c a t i o n  i n  C o m m u n a l i s t i c  S o c i e t i e s  
C u l t u r a l  v a l u e s  a n d  a t t i t u d e s  a r e  i n f o r m e d  b y  t h e  p h i l o s o p h i c a l  f o u n d a t i o n s  o f  t h e  
c u l t u r e ,  f o u n d a t i o n s  t h a t  a r e  b a s i c  t o  t h e  u n d e r s t a n d i n g  o f  a l l  a s p e c t s  o f  t h e  c u l -
t u r e .  T h e  p h i l o s o p h i c a l  f o u n d a t i o n s  t h a t  s u s t a i n  c o m m u n a l i s m  a r e  b a s i c a l l y  t h e  
s a m e  f o r  a l l  c o m m u n a l i s t i c  s o c i e t i e s  e v e n  t h o u g h  t h e y  m a y  b e  g i v e n  d i f f e r e n t  
n a m e s  i n  d i f f e r e n t  c o m m u n i t i e s .  I n  t r u l y  a n d  a u t h e n t i c  c o m m u n a l i s t i c  c o m m u n i -
t i e s ,  c o m m u n i c a t i o n  ( w h e t h e r  h o r i z o n t a l  o r  v e r t i c a l ,  v e r b a l  o r  n o n v e r b a l ,  o r  
f o r  s o c i a l ,  r e l i g i o u s ,  o r  p o l i t i c a l  m a t t e r s )  i s  c a r r i e d  o n  s t r i c t l y  a c c o r d i n g  t o  t h e  
e s t a b l i s h e d  n o r m s  ( i . e . ,  c o m m u n i c a t i o n  r u l e s )  o f  t h e  c o m m u n i t y .  T h e s e  n o r m s  
a r e ,  o n  t h e  w h o l e ,  b a s e d  o n  s e v e r a l  f u n d a m e n t a l  p r i n c i p l e s  t h a t  h a v e  b e e n  
s h o w n  t o  h a v e  s t r o n g  p h i l o s o p h i c a l  i m p l i c a t i o n s  t h a t  u n d e r s c o r e  t h e  r a t i o -
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C o m m u n a l i s m  a n d  
n a l e  f o r  t h e  u n i •  
1 9 8 4 ,  p p .  4 1 - 5 6 :  
S u p r e m a c y  o f  t h  
T h e  m o s t  i m p o r t  
m u n i t y ,  t h a t  i s ,  
c o m m u n i t y  a s  a  
n e e d s  a n d  a s p i r <  
t i o n  a n d  a r e  e x ;  
p e r s p e c t i v e  h o l d  
t h a t  i n d i v i d u a l  n  
c o m m u n i t y .  R a t h  
e n s u r e  e f f e c t i v e ! '  
o f  c o u r s e ,  i s  t h a i  
b e n e f i t  t o  i t s  i n d i  
T o t a l  o b e d i e n •  
d e m a n d e d  n o t  c  
r e s p e c t  t o  e m o t i o  
n o  m a t t e r  h o w  l  
r e q u i r e d  t o  b e  p c  
a n c e  w i t h  t h e  i n t f  
a  p e r s o n  h a s  t o  s 2  
b y  c u s t o m  t o  " s w ;  
n i t y  i s  p l a c e d  i m J  
a b o u t  t h e  c o m m u  
b e r s  a r e  e x p e c t e d  
O n e  m a y  c r i t i c i z e  
m u s t  r e m a i n  s a c r c  
S a n c t i t y  o f  A u t h o 1  
T h e  s e c o n d  f u n d a  
m u n i t i e s ,  l e a d e r s  <  
r a J  a n d  s p i r i t u a l  r  
d e n c e ,  a n d ,  t h e r e !  
c o m m u n i t y  c a n  r f  
r e c o g n i t i o n  a n d  r  
h o w e v e r ,  m u s t  b e  
a n d  p r e s t i g e  o f  t h o  
t h e  l e a d e r s h i p  b u  
m a n d s  o f  t h e  s u p r  
n o t  a b o v e ,  t h e  c o  
r u l e .  T h e y  m e r e l y  
c a r r i e d  o n  t h r o u g l  
c o n s u l t a t i o n  w i t h  t  
c o u r s e ,  s t r i c t l y  c o r .  
a f t e r  a l l ,  a s  p o w e r f  
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Communalism and Culture 
nale fo r the unique communication pattern in communalistic cultures (Moemeka, 
1984, pp. 41-56). 
Supremacy of the Community 
The most important of these fundamental principles is the supremacy of the com-
munity, that is, the undisputed authority over individual members given to the 
community as a supreme power. In truly communalistic communities individual 
needs and aspirations are viewed as extensions of community needs and aspira-
tion and are examined in l'ight of the welfare of the community. This holistic 
perspective holds true for every aspect of community life. Yet, it does not mean 
that individual needs and aspirations a re ignored or subjugated to those of the 
community. Rather they are merged with community needs in a ho listic attempt to 
ensure effectively efficient prioritization in the interest of all. The understanding, 
of course, is that whatever is of benefit to the community w ill eventually be of 
benefit to its individual members. 
Total obedie nce to the community as an entity that exists for the good of all is 
demanded not only with respect to physical or material needs, but also with 
respect to emotional and communication needs. For example, if personal matters, 
no matter how urgent and important, conflict with community needs, they are 
required to be postponed or set aside. If some individual grievances are at vari-
ance with the interest of the community , they a re down played or ignored. If w hat 
a person has to say is not in the best interest of the community, he or she is bound 
by custom to "swallow his or her words. " The high pedestal on which the commu-
nity is placed imposes limitations and demands on what the individual can say 
about the community, to whom, when, and how. In general , all community mem-
bers are expected to present the ir community as the best, in all places, at all times. 
One may criticize individual members o f the community, but the community itself 
must remain sacrosanct. 
Sanctity of Authority 
The second fundamental principle is sanctity of authority. In communalistic com-
munities , leaders are not just citizens of the community. They are both the tempo-
ral and spiritual heads. As a result, they are seen as representing Divine Provi-
dence, and , therefore, given the honor and prestige that befits that position . No 
community can remain supreme for long without a leader who commands the 
recognition and respect of its members. The high honor reserved for leaders, 
however, must be deserved. As long as leaders live exemplary lives , the honor 
and prestige of the office is accorded them. Otherwise they would not only lose 
the leadership but also fall into disrepute. Therefore, even for leaders , the de-
mands of the supremacy of the community are in force. They lead , but they are 
not above, the community. In truly communalistic communities, leaders do not 
rule. They merely reign or lead. The act of governing in such communities is 
carried on through a cabinet of elders w ho, in fact, make the decisions (after 
consultation with the leader) that the leader announces. Such consultations are, of 
course, strictly confidential so as not to give the impression that leaders are not, 
after all , as powerful as tradition presents them to be. 
129 
j o u r n a l  o f  C o m m u n i c a t i o n ,  A u t u m n  1 9 9 8  
A p a r t  f r o m  f o r m a l  f o r m s  o f  l e a d e r s h i p ,  a l l  c o m m u n a l i s t i c  s o c i e t i e s  s t r o n g l y  
b e l i e v e  i n  t h e  f l u i d  t y p e  o f  l e a d e r s h i p  s t r u c t u r e  e m a n a t i n g  f r o m  t h e  p h i l o s o p h y  o f  
g e r o n t o c r a c y  ( i . e . ,  l e a d e r s h i p  b y  e l d e r s ) .  I n  t h e  s o c i o c u l t u r a l  a r e n a ,  l e a d e r s h i p  i s  
t h e  r e s p o n s i b i l i t y  o f  e v e r y o n e  f r o m  t h e  v e r y  o l d e s t  i n  t h e  c o m m u n i t y  t o  t h e  y o u n g e s t  
w h o  a r e  o l d  e n o u g h  t o  " k n o w  t h e  d i f f e r e n c e  b e t w e e n  g o o d  a n d  e v i l . "  A n y o n e  
w h o  f i n d s  h i m s e l f  o r  h e r s e l f  i n  a  s i t u a t i o n  i n  w h i c h  h e  o r  s h e  i s  t h e  o l d e s t  p e r s o n  
a r o u n d ,  i s  r e q u i r e d  t o  a s s u m e  t h e  l e a d e r s h i p  p o s i t i o n  i n  t h a t  s i t u a t i o n ,  a n d  t o  l e a d  
t h e  g r o u p  t o  t h e  s u c c e s s f u l  c o m p l e t i o n  o f  o n g o i n g  a c t i v i t y .  A l l  t h o s e  o v e r  w h o m  
t h e  i n d i v i d u a l  e x e r c i s e s  t h i s  n o r m a t i v e  o n - t h e - s p o t  l e a d e r s h i p  a r e  a l s o  r e q u i r e d  t o  
r e c o g n i z e  a n d  r e s p e c t  h i s  o r  h e r  a u t h o r i t y .  T r a d i t i o n  r e q u i r e s  o n - t h e - s p o t  l e a d e r s  
t o  c o r r e c t ,  a d v i s e ,  a d m o n i s h ,  a n d  h e l p  t h o s e  u n d e r  t h e i r  c a r e .  T h e y  a r e  a l s o  c u l -
t u r a l l y  e m p o w e r e d  t o  r e n d e r  o n  t h e  s p o t ,  a p p r o p r i a t e  p u n i s h m e n t  f o r  a n t i s o c i a l  
b e h a v i o r .  T h o s e  w h o  a r e  b e i n g  l e d  m a y  p r i v a t e l y  c r i t i c i z e ,  b u t  m u s t  n o t  c o n f r o n t  
t h e  l e a d e r s .  T h e s e  l e a d e r s  a r e  h e l d  r e s p o n s i b l e  f o r  t h e  a c t i o n s  o f  t h o s e  o v e r  w h o m  
t h e y  e x e r c i s e  t h e  p o w e r  o f  l e a d e r s h i p  a n d  m u s t  a n s w e r  t o  t h e  c o m m u n i t y  f o r  
w h a t  i s  d o n e  o r  n o t  d o n e .  
U s e f u l n e s s  o f  t h e  I n d i v i d u a l  
T h e  t h i r d  p r i n c i p l e  i s  t h e  u s e f u l n e s s  o f  t h e  i n d i v i d u a l  ( u n d e r s c o r e d  b y  t h e  s a n c t i t y  
o f  l i f e ) .  T h i s  p r i n c i p l e  d e r i v e s  i t s  s t r e n g t h  f r o m  t h e  s t r o n g  b e l i e f  i n  c o m m u n a l i s t i c  
s o c i e t i e s  t h a t  ( a )  p e o p l e  a r e  l o o k i n g  g l a s s e s  t o  o n e  a n o t h e r  ( i . e . ,  t h e y  a r e  " i n s t r u -
m e n t s "  t h a t  h e l p  p e o p l e  s e e  h o w  o t h e r s  s e e  t h e m ) ;  ( b )  p e o p l e  a r e  a l s o  p r o v i d e n -
t i a l  g u i d e s  f o r  o n e  a n o t h e r  ( i . e . ,  u s e f u l  c o m p a n i o n s  w h o  h e l p  p e o p l e  t h r o u g h  
v a r i o u s  w a y s  a n d  m e a n s  t o  l i v e  a s  p r o v i d e n c e  w o u l d  h a v e  t h e m  l i v e ) ;  a n d  ( c )  
t h e r e  c a n  b e  n o  c o m m u n i t y  w i t h o u t  i n d i v i d u a l  m e m b e r s  w h o  a r e  w i l l i n g  t o  s e r v e  
s e l f l e s s l y  ( M o e m e k a ,  1 9 9 6 ,  p p .  1 7 0 - 1 9 3 ) .  T h e  c o m m u n i t y  d e p e n d s  o n  i t s  i n d i -
v i d u a l  m e m b e r s  f o r  i t s  e x i s t e n c e  a n d  s u r v i v a l .  I n  r e t u r n ,  t h e  c o m m u n i t y  p e r f o r m s  
t w o  b r o a d  f u n c t i o n s .  F i r s t ,  i t  a c c o r d s  e v e r y  m e m b e r  t h e  r i g h t ,  b a s e d  o n  e s t a b -
l i s h e d  n o r m s ,  t o  p a r t i c i p a t e  f u l l y  i n  t h e  g o v e r n m e n t  o f  t h e  c o m m u n i t y .  S e c o n d ,  i t  
t a k e s  o n  t h e  r e s p o n s i b i l i t y  o f  g u a r d i n g ,  g u i d i n g ,  a n d  p r o t e c t i n g  t h e  i n d i v i d u a l ' s  
a n d  t h e  p e o p l e ' s  c h e r i s h e d  n o r m s  a n d  m o r e s .  
T h i s  p r i n c i p l e - u s e f u l n e s s  o f  t h e  i n d i v i d u a l - i s  t h a t  w h i c h ,  t h r o u g h  t h e  e x e r -
c i s e  o f  c o m m u n a l  r e s p o n s i b i l i t y ,  r e i n f o r c e s  t h e  i n h e r e n t  s o c i a l  u n i t y  n a t u r e  o f  
a u t h e n t i c  c o m m u n a l i s t i c  s o c i e t i e s .  T h e  c o m m u n i t y  r e q u i r e s  e a c h  o f  i t s  m e m b e r s  
t o  b e  h i s  o r  h e r  n e i g h b o r ' s  k e e p e r .  I n  t h i s  w a y ,  i t  d i s c h a r g e s  i t s  r e s p o n s i b i l i t y  f o r  
g u i d i n g  a n d  g u a r d i n g  t h e  w e l f a r e  o f  i t s  c i t i z e n s .  T h e  m o s t  v a l u e d  a s p e c t  o f  t h i s  
r e s p o n s i b i l i t y  i s  t h e  s u s t e n a n c e  o f  c o m m u n i t y  s p i r i t  w h i c h  d e m a n d s  t h a t  t h e  h u n -
g r y  b e  f e d ,  t h a t  t h e  s i c k  b e  l o o k e d  a f t e r ,  t h e  c o m m u n i t y  t a k e s  c a r e  o f  w h a t  t h e  
i n d i v i d u a l  d o e s  f o r  a  l i v i n g  d u r i n g  p e r i o d s  o f  i l l n e s s ,  t h a t  o r p h a n s  b e  f o s t e r e d  
w i t h o u t  d e l a y ,  a n d  t h a t  a d u l t  m e m b e r s  b e  f a t h e r s  a n d  m o t h e r s  t o  t h e  y o u n g .  T h i s  
c u l t u r a l  t r a i t  f i n d s  p h i l o s o p h i c a l  j u s t i f i c a t i o n  i n  s o m e  a s p e c t s  o f  A f r i c a n  o r a l  l i t e r a -
t u r e  a n d  a d a g e s  ( M o e m e k a ,  1 9 8 9 ) .  T h e  F a n t e  o f  G h a n a  t r a n s m i t  t h i s  v a l u e  w i t h  
t h e  a d a g e :  " T h e  p o o r  k i n s m a n  d o e s  n o t  l a c k  a  r e s t i n g  p l a c e . "  T h e  I g b o  o f  N i g e r i a  
t r a n s m i t  t h i s  v a l u e  w i t h  t h e  a d a g e :  " T w o  c h i l d r e n  o f  t h e  s a m e  m o t h e r  d o  n o t  n e e d  
a  l a m p  t o  e a t  t o g e t h e r  e v e n  i n  t h e  d a r k e s t  c o r n e r . "  T h e  Z u l u  o f  S o u t h  A f r i c a  
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Communalism and Culture 
(Moemeka, 1989, p. 6). These adages, which are sociocultural in nature, but have 
a very strong religious undertone, demand (a) honesty and trust in interpersonal 
and group relationships, and (b) willing acceptance of the cultural demands of 
service to the community and help to one's kinsman. 
Respect for the Elderly 
Respect for the elderly is the fourth principle. In all communalistic societies, older 
age is honorable and elderly men and women are treated with dignity and re-
spect. This is next only to official positions in determining who should speak first, 
sit first, make final decisions, give orders, and make first choices. This is cultural 
deference to gerontocracy-leadership based almost entirely on the number of 
years one has spent on earth. The longer one lives , the wider one's traditional and 
social span of authority within the community. The elderly are seen as reposito-
ries of wisdom and knowledge and, therefore , as assets of great value to the 
community, especially to the young. As a result, their cultural right to lead is seen 
as providential. The future of the community, though not placed in their hands, is 
intricately linked with the type and quality of advice they give. To assure a con-
stant flow of words of wisdom from the elderly, the elderly are given a place of 
honor in the government of the community. Their advice, in general, is not easily 
set aside or ignored . It is believed that living to a "ripe" age is providential reward 
for a life of justice, fair play, high integrity, honesty, and chastity, that is, a life well 
spent observing and respecting the norms and mores of society. 
The exalted position that the culture has bestowed on the elderly gives 
communalistic communities a learning environment in which the experienced 
and knowledgeable are culturally required to guide the community and to edu-
cate and guide the inexperienced and the young. This learning environment finds 
expression in meetings, moonlight storytelling, impromptu village-square discus-
sions, one-on-one conversations along the streets and footpaths, and settlement 
of disputes. Because of their usual success in guiding the community and the 
younger generation , the elderly are seen to have carved a n iche for them-
selves as reference points for judging and directing both communal and indi-
vidual behavior. 
Religion as a Way of Life 
The last of the five fundamental principles is the recognition of religion as a way 
of life . Religion, here , is meant to mean any traditionally recognized spiritual way 
through which people in communalistic societies manifest their relationship with 
the almighty. Religion pervades life in truly communalistic communities (Mbiti, 
1969), and it is used as a tool for safeguarding social order and protecting social 
norms and communication ru les (Moemeka, 1994). Communalism demands that 
people's lives reflect a solid blend of what is regarded as holy and what is ac-
cepted as socially permissible. The explicit dichotomy one finds in most collectiv-
istic and individualistic societies between the secular and the religious does not 
exist in communalistic societies. There is no formal distinction between the sacred 
and the secular, between the religious and the nonreligious, or between the spiri-
tual and the material arenas of life. Accordingly, what is a crime in law is a moral 
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v i c e  a n d  a  r e l i g i o u s  s i n .  W h a t  i s  a  d u t y  i s  a  m o r a l  o b l i g a t i o n  a n d  a  r e l i g i o u s  
i m p e r a t i v e  ( M o e m e k a ,  1 9 8 4 ,  p .  4 5 ) .  
T h e  s y m b o l s  r e p r e s e n t i n g  t h e  g o d s  t h r o u g h  w h i c h  t h e  p e o p l e  s e e k  t h e  f a v o r s  
o f  t h e  a l m i g h t y  a r e  p h y s i c a l l y  n e a r ,  a n d  t h e i r  p r e s e n c e  i s  f e l t  e v e r y w h e r e  ( e . g . ,  i n  
t h e  v i l l a g e  s q u a r e ,  i n  t h e  m a r k e t p l a c e ,  a l o n g  t h e  f o o t p a t h s ,  i n  t h e  s t r e e t s ,  a n d  i n  
t h e  h o m e ) .  T h i s  s y m b o l i c  p r o x i m i t y ,  w h i c h  s t r o n g l y  i m p l i e s  t h e  a c t u a l  p r e s e n c e  o f  
t h e  g o d s ,  a n d  t h e i r  w a t c h f u l  e y e s  o v e r  i n d i v i d u a l  b e h a v i o r  a n d  c o m m u n i t y  a c t i v i -
t i e s ,  h e l p s  e n s u r e  t h a t  r u l e s  a n d  r e g u l a t i o n s  a r e  o b e y e d ,  a n d  t h a t  m o r e s  a n d  n o r m s  
a r e  o b s e r v e d .  T h i s  m a k e s  t h e  t a s k  o f  m a i n t a i n i n g  s o c i a l  o r d e r  e a s i e r  t h a n  i t  w o u l d  
b e  w i t h o u t  t h e  i m p a c t  o f  r e l i g i o n .  
T h e  f i v e  f u n d a m e n t a l  p r i n c i p l e s  d i s c u s s e d  a b o v e  u n d e r l i e  t h e  c u l t u r e  o f  t r a d i -
t i o n a l  c o m m u n i t i e s  a n d  r e f l e c t  t h e  t y p e  o f  s o c i a l  o r d e r  i n  s t r i c t l y  c o m m u n a l i s t i c  
s o c i e t i e s .  O n c e  a s s i m i l a t e d  b y  t h e  i n d i v i d u a l ,  e a c h  p r i n c i p l e  c o m m u n i c a t e s  i t s  
o w n  v a l u e s  a n d  h e l p s  t o  g u i d e  i n d i v i d u a l  a n d  s o c i e t a l  b e h a v i o r  a c c o r d i n g  t o  t h e  
c u l t u r e  o f  t h e  c o m m u n i t y .  F o r  e x a m p l e ,  t h e  u s e f u l n e s s  o f  t h e  i n d i v i d u a l  p r i n c i p l e  
d e m a n d s  r e w a r d  f o r  c o n s i d e r a t e  b e h a v i o r ,  c o n c e r n  f o r  t h e  u n d e r p r i v i l e g e d ,  a b -
h o r r e n c e  o f  s e l f i s h n e s s ,  l o v e  o f  o n e ' s  k i n ,  r e s p e c t  f o r  l i f e ,  a n d  t h e  r i g h t  t o  p a r t i c i -
p a t e  i n  c o m m u n i t y  a f f a i r s .  A l l  t h e s e  r e f l e c t  t h e  w i s e  s a y i n g  o f  t h e  A n i o c h a  o f  
N i g e r i a  t h a t  " i t  i s  p e o p l e  w h o  m a k e  p e o p l e  b e c o m e  p e o p l e , ' '  a n d  t h e  s t r o n g  b e l i e f  
o f  t h e  J a p a n e s e  t h a t  " o n e  b e c o m e s  a  h u m a n  b e i n g  o n l y  i n  r e l a t i o n  t o  a n o t h e r  
p e r s o n "  ( G u d y k u n s t  &  A n t o n i o ,  1 9 9 3 ,  p .  2 7 ;  Y o s h i k a w a ,  1 9 8 8 ,  p .  1 4 3 ) .  T h e  i m p l i -
c a t i o n  h e r e  i s  t h a t  o n l y  i n  h e l p i n g  o t h e r s  a n d  t r e a t i n g  t h e m  a s  i m p o r t a n t  m e m b e r s  
o f  t h e  s o c i e t y  c a n  o n e  r e a l l y  a n d  t r u l y  a c k n o w l e d g e  o n e ' s  o w n  h u m a n i t y  a n d  
u t i l i t y .  
T h e  v a l u e s  o f  r e s p e c t  f o r  t h e  e l d e r l y ,  m o s t  o f  w h i c h  a r e  a l s o  r e l a t e d  t o  v a l u e s  o f  
t h e  s a n c t i t y  o f  a u t h o r i t y ,  a l s o  r e f l e c t  t h e  t o t a l  a s s i m i l a t i o n  a n d  p r a c t i c e  o f  t h e  
f u n d a m e n t a l  p r i n c i p l e s .  F r o m  t h e  F a r  E a s t  t o  S o u t h  A m e r i c a ,  a n d  f r o m  A f r i c a  t o  
t h e  N o r t h w e s t e r n  t e r r i t o r i e s  o f  C a n a d a ,  r e s p e c t  f o r  t h e  e l d e r l y  i s  n o t  a n  o p t i o n .  I t  
i s  a  r e q u i r e m e n t .  T h e  K o r e a n s  a r e  a  c a s e  i n  p o i n t .  A c c o r d i n g  t o  t h e  K o r e a n  O v e r -
s e a s  I n f o r m a t i o n  S e r v i c e  ( 1 9 8 7 ) ,  " T h e  H e a d  o f  t h e  f a m i l y  w a s  t r a d i t i o n a l l y  r e -
g a r d e d  a s  t h e  s o u r c e  o f  a u t h o r i t y ,  a n d  a l l  m e m b e r s  w e r e  e x p e c t e d  t o  d o  w h a t  w a s  
d e m a n d e d  a n d  d e s i r e d  b y  t h e  f a m i l y  h e a d "  ( p .  2 3 7 ) .  J u s t  a s  t h e  c u l t u r e  r e q u i r e s  
p a r e n t s  p e r s o n a l l y  t o  l o o k  a f t e r  t h e i r  c h i l d r e n  w h e n  t h e s e  c h i l d r e n  a r e  y o u n g  a n d  
h e l p l e s s ,  i t  a l s o  d e m a n d s  t h a t  c h i l d r e n  p e r s o n a l l y  ( m a t e r i a l l y  a n d  e m o t i o n a l l y )  
l o o k  a f t e r  t h e i r  p a r e n t s  w h e n  t h e s e  p a r e n t s  h a v e  b e c o m e  o l d e r  a n d  h e l p l e s s .  
C h i l d r e n  a r e  f o r b i d d e n  t o  c o n t r a c t  t h i s  r e s p o n s i b i l i t y  o u t  t o  s o m e o n e  e l s e .  T h i s  
s t r i c t  d e m a n d  h e l p s  t o  k e e p  t h e  s a n c t i t y  o f  t h e  f a m i l y  i n t a c t .  
T h e  c o l l e c t i v e  i m p a c t  o f  t h e  f u n d a m e n t a l  p r i n c i p l e s  s t r e n g t h e n s  t h e  b o n d s  t h a t  
s u s t a i n  c o m m u n a l i s t i c  s o c i e t i e s .  T h e s e  b o n d s ,  w h i c h  f i n d  e x p r e s s i o n  i n  u n i q u e  
w a y s  o f  c r e a t i n g  s o c i a l  p e n e t r a t i o n  ( G u d y k u n s t  &  N i s h i d a ,  1 9 8 3 ) ,  e n s u r e  u n c e r -
t a i n t y  a v o i d a n c e  ( G u d y k u n s t  &  T i n g - T o o m e y ,  1 9 8 8 ,  p .  1 9 2 ) ,  m a i n t a i n  p o w e r  d i s -
t a n c e  ( H o f s t e d e ,  1 9 8 0 ) ,  e s t a b l i s h  f r i e n d  a n d  m a t e  r e l a t i o n s h i p s  ( M o e m e k a  &  
N i c o t e r a ,  1 9 9 3 ,  p p .  1 0 7 - 1 2 4 ,  1 6 9 - 1 8 6 ) ,  a n d  e n s u r e  c o n f l i c t  m a n a g e m e n t  ( O l s e n ,  
1 9 7 8 ,  p .  3 0 8 ) .  T h e s e  b o n d s  a r e  t h e  s h a r e d  s y m b o l s ,  r i t u a l s ,  v a l u e s ,  a n d  b e l i e f s  o f  
m e m b e r s  o f  t h e s e  s o c i e t i e s .  T h e s e  s h a r e d  s y m b o l s  c o n t a i n  t h e  m e a n i n g  o f  c o m -
m o n a l i t y .  T h e  c o m m u n a l  b o n d s  a r e  s t r e n g t h e n e d  a n d  r e v i t a l i z e d  w h e n  t h o s e  w h o m  
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Communalism and Culture 
the people look up to for guidance and leadership live what the community 
considers exemplary lives. 
Communication Rules and Rationale 
In communalistic cultures , communicative acts are engaged in to confirm, solidify, 
and promote communal social order. In such cultures , communication is always a 
question of attitude toward one's neighbor and, therefore , is constrained by ethi-
cal demands that are closely tied to communication rules designed to ensure 
communal social order. The acceptance or rejection of information, the flow, 
content, and context of communication, the appropriate level at which exchange 
of ideas should occur, and the appropriate atmosphere for specific types of com-
munication are normatively determined based on how they will affect established 
or expected interpersonal re lationships, or both. Vertical communication follows 
the hierarchical sociopolitical ranks within the community. What a person says is 
as important as who he or she is. Social status within the community carries with 
it certain cultural limitations vis-a-vis the exercise of the right to communicate. 
Horizontal communication is relatively open and usually occurs among people of 
the same age (sometimes, only of the same gender), those who work together, 
live within the same proximity, or belong to the same ethnic group. This is not to 
say that interpersonal communication and relationships in all communalistic soci-
eties follow the same format and structure. Even though basic cultural demands 
are generally universal among communalistic societies, there are distinct varia-
tions in their application. 
The two major modes of communication , verbal and nonverbal, that occur 
everywhere in the modern world, also occur in communalistic societies, but here 
they are utilized in a unique way. Whereas e lders have the right to communicate 
mostly verba lly, young children and youths are, by tradition, expected to commu-
nicate mostly nonverbally. Because younger generations are presumed to have 
limited experience in life, they are expected to watch and listen, and act according 
to what is judged to be the best for them in the context of the overall welfare of 
the community. This norm is buttressed by many cultural adages. Fo r example, 
the Wolof of Senegal affirm that "The child looks everywhere and very often sees 
nothing , but the elderly person while sitting down sees everything. " The Aniocha 
of Nigeria , although conceding that some children may see something, hold the 
view that such children have no cultural right to announce personally or to say 
publicly what they have seen. They must "te ll it" through the e lders . This leads to 
the saying that: "The child may own a cock, but it must crow in the compound of 
the elder. " As typified by the Shuswap, "free speech is somewhat modified by age, 
gender and position. Chiefs, e lders and other authorities have the most freedom 
of expression. They cannot be interrupted nor disturbed" (Cooper, 1994, pp. 327-
345). This gerontocracy-driven mode of communication is also at work among the 
Aborigines of Australia, for whom power and authority is vested largely in older 
men (although some women also have a say in camp affairs in their late years; 
Tonkinson, 1991). 
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C o m m u n i c a t i o n  i n  a u t h e n t i c  c o m m u n a l i s t i c  s o c i e t i e s  i s  a l m o s t  e n t i r e l y  t h r o u g h  
t h e  i n t e r p e r s o n a l  m o d e  c a r r i e d  o u t  i n  d y a d s ,  s m a l l  g r o u p s  ( e . g . ,  f a m i l y  m e e t i n g s ) ,  
a n d  l a r g e  g r o u p s  ( e . g . ,  v i l l a g e  m e e t i n g s ) .  T h e  m a r k e t p l a c e ,  t h e  v i l l a g e  s c h o o l ,  
s o c i a l  f o r u m s ,  a n d  f u n e r a l  c e r e m o n i e s  a l s o  s e r v e  a s  v e r y  i m p o r t a n t  c h a n n e l s  f o r  
m e s s a g e s  a n d  e x c h a n g e  o f  i n f o r m a t i o n  ( M o e m e k a ,  1 9 8 1 ,  p .  4 6 ) .  I n  a d d i t i o n ,  
s t o r y t e l l i n g ,  b a l l a d s ,  a n d  p r a i s e  s o n g s  a r e  u s e d  t o  r e l i v e  t h e  e x p e r i e n c e s  o f  p a s t  
a n d  p r e c e d i n g  g e n e r a t i o n s  a n d  h e l p  t o  e d u c a t e  c u l t u r a l l y  a n d  t o  g u i d e  t h e  y o u n g e r  
g e n e r a t i o n .  
A l t h o u g h  s o m e  o f  t h e s e  c o m m u n i c a t i v e  b e h a v i o r s  m a y  l o s e  i m p o r t a n c e  a s  c o m -
m u n a l i s t s  i n t e r m i n g l e  w i t h  i n d i v i d u a l i s t s  a n d  c o l l e c t i v i s t s ,  t w o  u n i q u e  t y p e s  o f  
c o m m u n i c a t i v e  b e h a v i o r ,  p a y i n g  c o m p l i m e n t s  a n d  g i v i n g  g i f t s ,  r e m a i n  a l m o s t  c o m -
p l e t e l y  i n d e l i b l e  ( F o n g ,  1 9 9 5 ) .  T h e  c o m m u n a l i s t  m a y  o p e n l y  a n d  d i r e c t l y  c o m p l i -
m e n t  s t r a n g e r s  a n d  p e o p l e  n o t  c l o s e l y  r e l a t e d  t o  h i m  o r  h e r  a n d  a c k n o w l e d g e  
t h e i r  u n i q u e  q u a l i t i e s  i n  t h e i r  p r e s e n c e .  H e  o r  s h e  d o e s  n o t  d o  t h e  s a m e ,  h o w e v e r ,  
t o  c l o s e  r e l a t i v e s  o r  t o  h i s  o r  h e r  c h i l d r e n  f o r  f e a r  t h a t  s u c h  d i r e c t  a n d  f a c e - t o - f a c e  
c o m p l i m e n t s  a n d  a c k n o w l e d g m e n t s  m a y  " g e t  i n t o  t h e i r  h e a d s "  a n d  i n d u c e  p r i d e  
a n d  a r r o g a n t  b e h a v i o r .  A l t h o u g h  i n d i v i d u a l i s t s  a n d  c o l l e c t i v i s t s  a l w a y s  a c k n o w l -
e d g e  t h e  b e a u t y  o f  t h e i r  d a u g h t e r s  i n  f r o n t  o f  t h e s e  d a u g h t e r s ,  t h e  c o m m u n a l i s t  
w o u l d  v o i c e  s u c h  a c k n o w l e d g m e n t  o n l y  w h e n  t h e  d a u g h t e r s  a r e  n o t  a r o u n d  t o  
h e a r  i t  d i r e c t l y .  T h e  o t h e r  c o m m u n i c a t i v e  b e h a v i o r  t h a t  t e n d s  t o  r e m a i n  w i t h  
c o m m u n a l i s t s  f o r  l i f e  i s  t h e  m e t h o d  o f  g i v i n g  g i f t s .  I n  a  c o m m u n a l i s t i c  s o c i a l  o r d e r ,  
p e o p l e  d o  n o t  g i v e  g i f t s  t o  o t h e r s  b y  t h e m s e l v e s ,  e s p e c i a l l y  i f  s u c h  g i f t s  a r e  a n  
i n d i c a t i o n  o f  h o w  h i g h l y  v a l u a b l e  t h e s e  o t h e r s  a r e  t o  t h e m .  T h e y  u s u a l l y  s e n d  i t  
t h r o u g h  s o m e o n e  e l s e  o r  m a i l  i t .  T h i s  i s  d o n e  m a i n l y  t o  a v o i d  r e c e i v i n g  i m m e d i a t e  
v e r b a l  r e w a r d  f o r  t h e  g i f t ,  b u t  a l s o  t o  s a v e  t h e  r e c i p i e n t s  f r o m  p r e t e n d i n g  t o  l i k e  
g i f t s  t h a t  t h e y  m a y  n o t  l i k e .  S u c h  b e h a v i o r  i s  t h e  o p p o s i t e  o f  w h a t  h a p p e n s  i n  
i n d i v i d u a l i s t i c  o r  c o l l e c t i v i s t i c  s o c i a l  o r d e r s ,  w h e r e  t h e  r e c i p i e n t  i s  g i v e n  t h e  g i f t  b y  
h a n d ,  p r e v a i l e d  u p o n  b y  t h e  g i v e r  t o  o p e n  i t ,  a n d  t h e n  a s k e d  w h a t  c o m m u n a l i s t s  
c a l l  a  p o m p o u s  a n d  s e l f - j u s t i f y i n g  q u e s t i o n ,  " D o  y o u  l i k e  i t ? " ,  t h a t  e l i c i t s  o n l y  o n e  
a n d  o b v i o u s  r e s p o n s e ,  " Y e s ,  i t  i s  b e a u t i f u l . "  
I t  i s  n o t  o n l y  w o r d - o f - m o u t h  a n d  n o n v e r b a l  a c t s  t h a t  a r e  e x t r e m e l y  i m p o r t a n t  i n  
t h e  c o m m u n i c a t i o n  e n v i r o n m e n t  o f  c o m m u n a l i s t i c  s o c i e t i e s .  T h e r e  a l s o  a r e  s o m e  
i n s t r u m e n t s  o f  c o m m u n i c a t i o n  t h a t  h a v e  v e r y  s i g n i f i c a n t  c u l t u r a l  v a l u e .  T h r e e  
s u c h  i n s t r u m e n t s  t h a t  a r e  r e g a r d e d  a s  s i n e  q u a  n o n  i n  t h e  p r o c e s s  o f  u s i n g  i n f o r -
m a t i o n  a n d  c o m m u n i c a t i o n  t o  i n d u c e  e f f e c t i v e  c o m m u n a l  p a r t i c i p a t i o n  i n  t h e  
g o v e r n m e n t  o f  t h e  c o m m u n i t y  a n d  i n  t h e  p r e s e r v a t i o n  o f  t h e  p e o p l e ' s  s h a r e d  
i d e n t i t y - a r e  t h e  g o n g ,  t h e  f l u t e ,  a n d  t h e  d r u m .  T h o u g h  u s e d  d i f f e r e n t l y  i n  d i f f e r e n t  
c o m m u n i t i e s ,  t h e  w i d e s p r e a d  u s e  o f  t h e s e  i n s t r u m e n t s  a t t e s t s  t o  t h e i r  c u l t u r a l  
s i g n i f i c a n c e .  D e s p i t e  e t h n i c  d i f f e r e n c e s  i n  u s e ,  t h e s e  i n s t r u m e n t s  p e r f o r m  u n i v e r -
s a l  r o l e s .  T h e y  i n f o r m  t h e  c o m m u n i t y ,  m e d i a t e  i n t e r p e r s o n a l  a n d  g r o u p  c o m m u -
n i c a t i o n ,  a n d  s e r v e  a s  p a r t  o f  t h e  p a r a p h e r n a l i a  o f  c u l t u r a l  i n s t r u m e n t s  f o r  e n t e r -
t a i n m e n t .  
I n  m o s t  o f  A f r i c a ,  f o r  e x a m p l e ,  t h e  g o n g  i s  p a r t i c u l a r l y  s e e n  m o s t l y  a s  a n  i n d i s -
p e n s a b l e  i n s t r u m e n t  i n  t h e  p r o c e s s  o f  d i s s e m i n a t i n g  c i v i l  a n d  s o c i a l - o r d e r  m e s -
s a g e s .  T h e  g o n g  i s  u s e d  t o  g a i n  a t t e n t i o n  a n d  d e l i v e r  i m p o r t a n t  m e s s a g e s  f r o m  t h e  
l e a d e r ,  c o m m u n i t y  c o u n c i l ,  o r  b o t h .  S u c h  m e s s a g e s  u s u a l l y  i n c l u d e  e x p l i c i t l y  s t a t e d  
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Communalism and Culture 
punishment for noncompliance. When the fl ute and the drum are used for pur-
poses other than entertainment, they are acknowledged as emergency communi-
cation channels. In this capacity, they p lay the surveillance role , informing the 
community of impending dangers, of the death of the leader, of possible catastro-
phes, of flagrant violations of taboos, of visits of important dignitaries, of declara-
tion of wars, and of summoning the community to emergency meetings. 
Extensions of Fundamental Dimensions 
It is important to note that the original and authentic cultural social orders, indi-
vidualism and communalism, are now rare. Because a mixture of cultural dimen-
sions seems to be prevalent today, the peculiar communication patterns that were 
integral parts of the original and authentic cultural dimensions have also changed 
in line with changes in the cultural sphere. It would appear that these cultural 
changes are inevitable consequences of the advent of (democratic) representative 
government. In the originally individualistic societies (e.g. , the United States, the 
United Kingdom, Holland, Germany) , people came together to form collectives 
(i.e. , governments and organizations) that could provide a conducive environ-
ment in which the individual can live a more peaceful and satisfying life. In 
originally communalistic societies (e.g., cities and urban areas of developing soci-
eties) , communities also agreed, on urgings from the West, to come together to 
create governing authorities. The ultimate goal of these originally isolated 
communalistic communities was not to safeguard the interests of the individual, 
though, but to promote and protect the welfare of the bonding communities. In 
either case, very significant erosion of the original cultural conditions has taken 
place. Both individualism and communalism have fallen prey to the diluting pow-
ers of collectivism. 
These changes affected the purposes and patterns of communication. The pres-
ence of dual dimensions has made double loyalty inescapable and appears to 
have opened the gates for the entry of a new and growing dimension, personal-
ism (or selfish individualism). Since the 1960s, this new cultural trait, described as 
the "me mentality" in the U.S., has been spreading in the originally individualistic 
societies. This emerging cultural trait under which Bellah et a!. (1985) said that 
"utility replaces duty; self-expression unseats authority and being good becomes 
feeling good" (p. 110) would seem to treat people as noninclusive individuals 
with rights to anything and everything that makes them happy, without any re-
gard as to how the achievement of such happiness would affect others and the 
society. Its impact has adversely affected education, family values, morality, and 
media content. Describing this trait as extreme individualism, Greenfield (1996) 
wrote: "The plagues of extreme individualism are isolation, alienation and a fail-
ure to nurture the next generation. These plagues have become epidemic in our 
society. The witnesses are random crime, gangs, no-parent children, homelessness" 
(p. C3). 
In the modern sectors of the originally communalistic societies, representative 
democracy in the midst of well-entrenched communalistic principles has led to a 
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P e r s o n a l i s m  
( S e l f i s h  I n d i v i d u a l i s m )  
A  s o c i a l  o r d e r  i n  w h i c h  t h e  i n d i v i d u a l  f e e l s  n o t  
j u s t  e q u a l  b u t  s u p e r i o r  t o  o t h e r s  a n d  i n  w h i c h  
a c h i e v i n g  p e r s o n a l  g o a l s  i r r e s p e c t i v e  o f  w h o  i s  
h u r t  o r  h i n d e r e d  i s  s e e n  a s  j u s t i f i e d .  
F i g u r e  3 .  F u n d a m e n t a l  d i m e n s i o n s  a n d  t h e i r  m o d e r n  o u t g r o w t h s  
s i t u a t i o n  i n  w h i c h  t h e  p e o p l e  s e e  g o v e r n m e n t  a s  d i s t i n c t  f r o m  s o c i e t y  o r  c o m m u -
n i t y .  C o n s e q u e n t l y ,  s o c i e t y  d e v e l o p e d  a  d u a l  i n t e r a c t i o n  o r  c o m m u n i c a t i o n  p a t -
t e r n ,  t h a t  i s ,  c r e a t i v e  c o o r d i n a t i o n  f o r  t h e  g o v e r n m e n t  o r  t h e  c o l l e c t i v e  a r e n a  a n d  
s t a n d a r d i z e d  c o o r d i n a t i o n  f o r  t h e  c o m m u n i t y  o r  t h e  c o m m u n a l i s t i c  a r e n a .  A  s t a n -
d a r d i z e d - c o o r d i n a t i o n  b e h a v i o r  p a t t e r n  i s  d e m a n d e d  b y  s o m e  i n  a n  u n e n d i n g  
s t r u g g l e  t o  p r e s e r v e  a n d  s t r e n g t h e n  t h e  f u n d a m e n t a l  p r i n c i p l e s  t h a t  h a d  s u s t a i n e d  
c o m m u n a l i s m  f o r  c e n t u r i e s .  C r e a t i v e  c o o r d i n a t i o n ,  h o w e v e r ,  h a s  c r e a t e d  a  f e r t i l e  
g r o u n d  f o r  s e r i o u s l y  q u e s t i o n i n g  t h e s e  p r i n c i p l e s  a n d  u n d e r m i n i n g  t h e i r  v a l u e s .  
S u c h  s e r i o u s  q u e s t i o n i n g  o f  t h e  f u n d a m e n t a l  p r i n c i p l e s  h a s  n o t  o n l y  l e d  t o  t h e  
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Communalism and Culture 
development of opposing wo rldviews, but has a lso put significant strains on so-
ciocultural relationship between city or urban dwellers (who have been more 
affected by the impact of collectivism) on the one hand , and traditional or rural 
community inhabitants (who still value and live under communalism) on the othe r. 
In addition , in the traditional sectors of communalistic socie ties, an insignifi cant 
but growing number of youths are questioning and rejecting communalistic val-
ues. They are also questioning and rejecting collectivistic values that they see as 
inconvenient , opting instead for personalistic values (see Figure 3). 
Conclusion 
Today, the division between those standing firm in favo r of the fundamental prin-
ciples of communalism and those who oppose most such principles is ve ry clear. 
They use very contradictory communica tion codes, communicate on different are-
nas of the social environment, and have opposing views o n what constitutes the 
"good ," and for w hom. For example, although most trad ition-conscious people 
still hold on strongly to the va lues of honesty, trust, and absolute respect fo r 
pa rents and e lde rs, the reverse is the case with most modernity-conscio us (rest-
less, selfish , the end-justifies-the means, and get-rich-quick) individuals. Although 
the supremacy of the community is still a ve ry highly va lued principle amo ng 
communalists, it no lo nger commands respect among self- inte rested , modernity-
conscio us individuals. Such opposing views on social rea lity have created a lack 
of coorientation between the two sides. It has also put very seriously negative 
communication strains o n the re latio nship between parents and e lders in rural 
(communalistic) communities and between parents and the ir children in cities 
and urban centers. 
The result has been that the expected exemplary li fe req uired for revitalizing 
social bo nds in communalistic societies is lacking in modern cities and urban 
settings of these societies. The impact of its absence in such politically and eco-
nomically powerful segments of these societies is creeping slowly but sure ly into 
the traditional segme nts, and turning people away from the ir trad itio nal customs 
and values. On the w hole, however, tradition , though not completely impervio us 
to modern sociocultural , economic, and politica l influences, is still holding on 
strongly to the time-tested bas ic principles of communalism. In the traditional 
setting, through effective communication and good leadersh ip , social bonds are 
still able to direct communal and individual actio ns toward meeting social ap-
p roval and to guide social behavio r toward the su rviva l and strengthening of the 
communalistic social order. 
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